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AGENDA ITEM 2:

APPROVAL OF MINUTES:

May 3, 2016, Regular Meeting
May 3, 2016, Closed Session

May 11, 2016, Special Meeting
May 12, 2016, Special Meeting
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, MAY 3, 2016

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
May 3, 2016, at 8:30 A.M. in the Commissioners' Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT: Jimmy Hodges, Chairman
David Blust, Vice-Chairman
Billy Kennedy, Commissioner
John Welch, Commissioner
Perry Yates, Commissioner
Stacy C. Eggers, 1V, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Hodges called the meeting to order at 8:30 A.M.

Vice-Chairman Blust opened the meeting with a prayer and Commissioner Kennedy led the
Pledge of Allegiance.

APPROVAL OF MINUTES

Chairman Hodges called for additions and/or corrections to the April 5, 2016, closed session
minutes and the April 19, 2016, regular meeting and closed session minutes.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
April 5, 2016, closed session minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
April 19, 2016, regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the
April 19, 2016, closed session minutes as presented.

VOTE: Aye-5
Nay-0
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APPROVAL OF AGENDA

Chairman Hodges called for additions and/or corrections to the May 3, 2016, agenda.

County Manager Geouque requested to add the updated proposed Solicitation Ordinance for
consideration after the public hearing for the Sign Ordinance.

Commissioner Kennedy requested to table the Solicitation discussion to allow for it to be printed
on an agenda for public view prior to consideration.

After discussion, County Attorney Eggers stated that a vote was required to approve an agenda
for the meeting.

Commissioner Yates, seconded by Vice-Chairman Blust, moved to approve the May 3, 2016,
agenda as amended.

VOTE: Aye-4(Hodges, Blust, Welch, Yates)
Nay-1(Kennedy)

County Manager Geouque asked for clarification as to whether the vote needed to be unanimous
to amend the agenda.

County Attorney Eggers stated that, statutorily, a simple majority was required.

SPECIAL RECOGNITION

Chairman Hodges presented a proclamation to Dr. Ken Boham, President of Caldwell
Community College and Technical Institute, honoring his service to our community upon his
retirement.

CONTINUATION OF THE PUBLIC HEARING TO ALLOW CITIZEN COMMENT ON
PROPOSED AMENDMENTS TO THE SIGN ORDINANCE

The public hearing held at the April 19, 2016, Board meeting to allow citizen comment on
proposed amendments to the Sign Ordinance was continued as directed.

Chairman Hodges called the public hearing to order at 8:41 A.M.

Mr. Joe Furman reviewed the proposed amendments to the County’s Sign Ordinance which were
in response to the U.S. Supreme Court case Reed versus the Town of Gilbert, Arizona. Sign
regulations must now be content-neutral. It is permissible to regulate size, number, location, and
differentiate between temporary and permanent and commercial and residential.

There was no public comment.
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Chairman Hodges closed the public hearing at 8:42 A.M.

Vice-Chairman Blust, seconded by Commissioner Yates, moved to adopt the Sign Ordinance as
presented.

VOTE: Aye-5
Nay-0

CONSIDERATION OF THE PROPOSED SOLICITATION ORDINANCE

Sheriff Hagaman presented changes to the proposed Solicitation Ordinance as directed at the last
Board meeting.

After lengthy discussion, Vice-Chairman Blust, seconded by Chairman Hodges, moved to adopt
the Solicitation Ordinance as presented.

VOTE: Aye-3(Hodges, Blust, Welch)
Nay-2(Kennedy, Yates)

PLANNING & INSPECTIONS MATTERS

A. Request to Submit Full Application to the 2017 Federal Recreational Trails Program

Mr. Joe Furman stated that the pre-application recently submitted for the Middle Fork Greenway
was reviewed by the North Carolina Trails Committee on March 4, 2016, and the County has
been invited to submit a full application. The deadline for submission is May 27, 2016. Mr.
Furman stated that he may request to submit the full application at the May 17" meeting but was
exploring whether waiting one year to apply for a PARTF grant would be more feasible for the
project.

Chairman Hodges tabled the item until further notice.
B. Request to Set Transportation Priorities for the High Country RPO

Mr. Furman stated that the High Country RPO had requested the County’s priority projects for
the Transportation Improvement Program. Mr. Furman presented options for consideration. Mr.
Furman stated that the Town of Boone had chosen the Deerfield Road Upgrade option.

After discussion, Commissioner Kennedy, seconded by Commissioner Yates, moved to rank the
following projects for Watauga County’s submission to the High Country RPO for the
Transportation Improvement Program: 1) Hwy 321/421, Bypass to Vilas; 2) Hwy 105, Bypass
to Clarks Creek Road; 3) New Bus for Appal CART; 4) Four-laning Hwy 105 Bypass.

VOTE: Aye-5
Nay-0
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LANDFILL PAVING BID AWARD REQUEST

Mr. JV Potter, Operations Service Director, presented bids for paving at the landfill facility.
Bids were received from the following four vendors: Boone Paving in the amount of
$65,120.00; Moretz Paving in the amount of $71,460.00; Tri-County Paving in the amount of
$74,947.18; and Maymead in the amount of $77,372.84. Boone Paving was the lowest
responsive bidder in the amount of $65,120. Mr. Potter stated that adequate funds were budgeted
to cover the expenditure.

Commissioner Yates, seconded by Commissioner Welch, moved to award the bid to Boone
Paving in the amount of $65,120 for paving at the landfill facility.

VOTE: Aye-5
Nay-0

TAX MATTERS

A. Monthly Collections Report
Tax Administrator Larry Warren presented the Tax Collections Report for the month of
April 2016. This report was presented for information only and, therefore, no action was
required.
B. Refunds and Releases
Mr. Warren presented the Refunds and Releases Report for April 2016 for Board approval:
TO BE TYPED IN MINUTE BOOK
Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the Refunds and
Releases Report for April 2016, as presented.
VOTE: Aye-5
Nay-0
C. Unpaid Real Estate Tax Bills
Mr. Warren presented the unpaid real estate tax bills for Board consideration and advertisement.

Commissioner Kennedy, seconded by Vice-Chairman Blust, charged Mr. Warren to advertise the
unpaid real estate tax bills for 2015.

VOTE: Aye-5
Nay-0

FINANCE MATTERS

A. Budget Amendments
Ms. Margaret Pierce, Finance Director, reviewed the following budget amendments:
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Account # Description Debit Credit
103991-399100 Fund Balance Appropriation $411,000
104268-458000 Capital Outlay-Buildings $411,000

The amendment recognized funds for the Anderson Building renovations.

104199-499100 Administrative Contingency $100,000
104150-469101 Professional Services-Legal $100,000

The amendment transferred funds for additional expenses above original budget.

293270-312009 Occupancy Tax Revenues $355,000
294140-449900 Administrative Fee $3,550
294140-469900 Pay to Watauga County District U TDA $351,450

The amendment recognized additional estimated occupancy tax revenues and commensurate
expenses.

103300-343308 NCDOT Enhancement Funds $ 30,000
104199-499100 Administrative Contingency $42,202
104285-457003 Capital Outlay-Underpass Trail $72,202

The amendment recognized additional grant funds and Board approved changes to the project.

Commissioner Yates, seconded by Commissioner Welch, moved to approve the budget
amendments as presented by Ms. Pierce.

VOTE: Aye-5
Nay-0

B. Proposed Sale of Real Property

Ms. Margaret Pierce presented the winning bid for Lot 314 in the Twin Rivers Development.
Mr. Francisco Gomes of West Lake Hills, Texas, submitted the high bid in the amount of
$31,100 for the property. The County foreclosed on the property at a cost of $10,822.26. The
Board may accept the bid or reject the bid and repost the property on GovDeals with a minimum
bid of $31,100.

Commissioner Yates, seconded by Commissioner Welch, moved to accept Mr. Francisco
Gomes’ bid in the amount of $31,100.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Presentation of the FY 2017 Capital Improvement Plan (CIP)

The County Manager presented the FY 2016-2017 Capital Improvement Plan (CIP) for review
prior to discussion during the upcoming budget work sessions.
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B. Presentation of the Manager’s FY 2017 Recommended Budget

The County Manager presented his Recommended FY 2017 Budget message and reviewed
highlights. He announced upcoming budget work sessions scheduled for 12:00 P.M. on
Wednesday, May 11, 2016, and 9:00 A.M. on Thursday, May 12, 2016. A public hearing will be
held on May 17, 2016, at 5:30 P.M. to allow citizen comment on the proposed budget.

C. Proposed Property & Liability Insurance and Workers Compensation Renewals
Request

County Manager Geouque stated that renewal rates for property and liability insurance and
workers compensation were as follows: for property and liability the rate is $178,026, which is a
$12,023 decrease. The rate for workers compensation is $265,709, which is a 3.96% decrease.
Based on prior years claims experience staff recommended continuing the property deductible at
$5,000.

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the renewals for
property and liability insurance and workers compensation from the North Carolina Association
of County Commissioners (NCACC), in the amount of $178,026 and $265,709 respectively.

VOTE: Aye-5
Nay-0

D. Boards and Commissions

County Manager Geouque presented the following considerations for Boards and Commissions:

Watauga County Board of Adjustment

Janet Beck has resigned from the Board of Adjustment. Her 3-year term was set to expire in
November. She is an at-large appointee. The Commissioners have the option of appointing
someone to finish the term or to make a new 3-year appointment that would expire in November,
2019.

AppalCART Board

Dr. Tim Burwell (Interim Vice Chancellor for Business Affairs) has indicated that Appalachian
State University would like him to fill the seat vacated by Greg Lovins on the AppalCART
Board. Mr. Craig Hughes, Appal CART Director, has requested Mr. Burwell be appointed.

Commissioner Yates, seconded by Vice-Chairman Blust, moved to waive the second reading and
appoint Mr. Burwell to represent Appalachian State University on the Appal CART Board.

VOTE: Aye-5
Nay-0

E. Announcements

County Manager Geouque announced the following:
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e Budget work sessions are scheduled for Wednesday, May 11, (12:00 — 6:00 P.M.) and
Thursday, May 12, (9:00 A.M. — 12:00 P.M.). Both work sessions will be held in the
Commissioners’ Board Room.

e The Trustees of Caldwell Community College & Technical Institute invite the Board of
Commissioners to a meeting on Wednesday, May 18, 2016, at 6:00 P.M. at the
Occupational Training Facility on Hwy 105 Bypass, Boone NC, in Room 106.

PuBLIC COMMENT

Ms. Susan Adams signed to speak; however, she left the meeting prior to public comment.

CLOSED SESSION

At 9:57 A.M., Vice-Chairman Blust, seconded by Commissioner Welch, moved to enter Closed
Session to discuss Attorney/Client Matters, per G. S. 143-318.11(a)(3) and Personnel Matters,
per G. S. 143-318.11(a)(6).

[Clerk’s Note: An update was given by the County Attorney regarding the recent Board of Adjustment
Appeals (Appalachian Materials and Maymead/Hampton) during closed session.]

VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to resume the open meeting
at 10:18 A M.

VOTE: Aye-5
Nay-0

ADJOURN

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to adjourn the meeting at
10:18 P.M.
VOTE: Aye-5
Nay-0

Jimmy Hodges, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS

SPECIAL MEETING, WEDNESDAY, MAY 11, 2016

The Watauga County Board of Commissioners held a budget work session on
Wednesday, May 11, 2016, in the Commissioners’ Board Room, Watauga County
Administration Building. Those present were: Chairman Hodges, Vice-Chairman Blust,
Commissioner Kennedy, Commissioner Welch, Commissioner Yates, County Manager
Geouque, and Finance Director Pierce.

Chairman Hodges called the meeting to order at 12:30 P.M.

County Manager Geouque and Finance Director Pierce reviewed the proposed Fiscal
Year 2016-2017 budget for Board discussion.

Chairman Ron Henries, Vice-Chair Brenda Reese, and Member Jay Fenwick; Dr. Scott Elliott,
Ly Marze, Dr. Stephen Martin, and Dennis Ray came at 2:30 P.M. to review Watauga County
School System budget needs.

The meeting was recessed at 6:15 P.M. until Thursday, May 12, 2016 at 9:00 A.M.

Jimmy Hodges, Chairman

ATTEST:
Deron T. Geouque, County Manager
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS

SPECIAL MEETING, THURSDAY, MAY 12, 2016

The Watauga County Board of Commissioners held a budget work session on Thursday,
May 12, 2016, in the Commissioners’ Board Room, Watauga County Administration Building.
Those present were: Chairman Hodges, Vice-Chairman Blust, Commissioner Kennedy,
Commissioner Welch, Commissioner Yates, County Manager Geouque, and Finance Director
Pierce.

Chairman Hodges called the meeting to order at 9:05 A.M and welcomed the Sheriff and
staff: Captain Kelly Redmon and Captain DeeDee Rominger.

County Manager Geouque and Finance Director Pierce continued the review of the
proposed Fiscal Year 2016-2017 budget for Board discussion.

The meeting was adjourned at 11:10 A.M.

Jimmy Hodges, Chairman

ATTEST:
Deron T. Geouque, County Manager
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AGENDA ITEM 3:

APPROVAL OF THE MAY 17, 2016, AGENDA
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AGENDA ITEM 4:
REQUEST TO SUBMIT FULL APPLICATION TO THE 2017 FEDERAL RECREATIONAL
TRAILS PROGRAM

At the last Board meeting, staff updated the Board regarding the recently submitted pre-
application for the Middle Fork Greenway that was reviewed by the North Carolina Trails
Committee on March 4, 2016. The pre-application has been reviewed and the County had been
invited to submit a full application. The full application is included in your packets and the
deadline for submission is May 27, 2016.

Mr. Furman is still waiting on cost estimates for trail construction that are needed to make the
decision of whether to proceed with the Recreation Trails Program grant application. However,
the estimates will not be available until Monday, May 16. According to Mr. Furman, the cost
estimates may indicate the need to hold off on applying for the grant at this time.

Staff will provide information regarding the next step in the process which may require Board
action.
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AGENDA ITEM 5:

BOONE RURAL FIRE SERVICE DISTRICT BUDGET MATTERS
MANAGER’S COMMENTS:

Mr. Jimmy Isaacs, Boone Fire Department Chief, will be present to discuss the proposed fire tax
rate increase for the Boone Rural Fire Service District.
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AGENDA ITEM 6:

HOSPITALITY HOUSE BUDGET MATTERS
MANAGER’S COMMENTS:

Ms. Tina Krause, Hospitality Director, will be present to discuss questions regarding Hospitality
operations and services.
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AGENDA ITEM 7:

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY 2017 PROPOSED
BUDGET FOR ECONOMIC DEVELOPMENT

MANAGER’S COMMENTS:

A public hearing has been scheduled to allow citizen comment on the Manager's Recommended
Economic Development Budget for Fiscal Year 2017. At the conclusion of the public hearing,
you may wish to schedule an additional work session to make any changes that you wish prior to
staff preparing the budget ordinance for adoption at one of the Board’s June meetings.

Direction from the Board is requested.
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PUBLIC HEARING NOTICE

THE WATAUGA COUNTY MANAGER’S RECOMMENDED BUDGET FOR FISCAL
YEAR 2016/2017 INCLUDING THE ECONOMIC DEVELOPMENT BUDGET HAS BEEN
SUBMITTED TO THE WATAUGA COUNTY BOARD OF COMMISSIONERS AS OF
TUESDAY, MAY 3, 2016. A COPY OF THE PROPOSED BUDGET IS AVAILABLE FOR

PUBLIC INSPECTION ONLINE AT WWW.WATAUGACOUNTY.ORG; IN THE COUNTY

MANAGER’S OFFICE LOCATED IN THE WATAUGA COUNTY ADMINISTRATION
BUILDING; AND AT THE PUBLIC LIBRARIES IN BOONE, BLOWING ROCK AND THE
WESTERN WATAUGA COMMUNITY CENTER. A PUBLIC HEARING ON THE
ECONOMIC DEVELOPMENT PROPOSED BUDGET SHALL BE HELD ON TUESDAY,
MAY 17, 2016, AT 5:30 P.M. TO ALLOW PUBLIC COMMENT AT WHICH TIME ANY
PERSONS WHO WISH TO BE HEARD ON THIS BUDGET MAY APPEAR. THE BUDGET
HEARING WILL BE HELD IN THE COMMISSIONERS” BOARD ROOM LOCATED IN
THE WATAUGA COUNTY ADMINISTRATION BUILDING AT 814 WEST KING STREET,

BOONE, NORTH CAROLINA. IF YOU HAVE QUESTIONS, PLEASE CALL 265-8000.

JIMMY HODGES
CHAIRMAN

20
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AGENDA ITEM 8:

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON THE FY 2017 PROPOSED
BUDGET

MANAGER’S COMMENTS:

A public hearing has been scheduled to allow citizen comment on the Manager's Recommended
Budget for Fiscal Year 2017. Included in your packet are changes that were made during your
budget work sessions. The changes include an increase in funding to the Children’s PlayHouse
of $1,233 and $2,500 to WAMY. At the conclusion of the public hearing, you may wish to
schedule an additional work session to make any changes that you wish prior to staff preparing
the budget ordinance for adoption at one of the Board’s June meetings.

Direction from the Board is requested.
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PUBLIC HEARING NOTICE

THE WATAUGA COUNTY MANAGER’S RECOMMENDED BUDGET FOR FISCAL
YEAR 2016/2017 HAS BEEN SUBMITTED TO THE WATAUGA COUNTY BOARD OF
COMMISSIONERS AS OF TUESDAY, MAY 3, 2016. A COPY OF THE PROPOSED
BUDGET IS AVAILABLE FOR PUBLIC INSPECTION ONLINE

AT WWW.WATAUGACOUNTY.ORG; IN THE COUNTY MANAGER’S OFFICE

LOCATED IN THE WATAUGA COUNTY ADMINISTRATION BUILDING; AND AT THE
PUBLIC LIBRARIES IN BOONE, BLOWING ROCK AND THE WESTERN WATAUGA
COMMUNITY CENTER. A PUBLIC HEARING ON THE PROPOSED BUDGET SHALL
BE HELD ON TUESDAY, MAY 17, 2016, AT 5:30 P.M. TO ALLOW PUBLIC COMMENT
AT WHICH TIME ANY PERSONS WHO WISH TO BE HEARD ON THE BUDGET MAY
APPEAR. THE BUDGET HEARING WILL BE HELD IN THE COMMISSIONERS’ BOARD
ROOM LOCATED IN THE WATAUGA COUNTY ADMINISTRATION BUILDING AT 814
WEST KING STREET, BOONE, NORTH CAROLINA. IF YOU HAVE QUESTIONS,

PLEASE CALL 265-8000.

JIMMY HODGES
CHAIRMAN
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Budget Change Summary
General Fund
from 5-11-16 (1,223) remove 3% from BCC cola
from 5-12-16 1,223 Children's Playhouse increased from -0- to $1,223

2,500 WAMY increased from -0- to $2,500

net change 2,500 reduced General Admin miscellaneous expenses

051716 BCC Meeting
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AGENDA ITEM 9:

PROPOSED MEMORANDUM OF UNDERSTANDING WITH THE TOWN OF BEECH
MOUNTAIN

MANAGER’S COMMENTS:

Mr. Jeff Virginia, Emergency Services Director, will present an MOU from the Town of Beech
Mountain to house their back-up 911 server in the event that their current location is rendered
inoperable. This is a similar agreement the County and the Town have regarding the back-up of
the County’s 911 system.

Staff would recommend the approval of the MOU. Board action is required.
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Department of Communications & Emergency Services

184 Hodges Gap Road Suite D ¢ Boone, North Carolina 28607 Phone (828) 264-3761
FAX (828) 265-7617

Jeff Virginia-Director

Email: Jeff.Virginia@watgov.org

May 6, 2016

To:  Watauga County Board of Commissioners
From: Jeff Virginia

Ref:  MOU with the Town of Beech Mountain
Cc:  Deron Geouque

In September 2010 Watauga County entered into a MOU with the Town of Beech Mountain to
house our back-up 911 server in their server room as to provide redundancy for our 911 system.
This was done mainly because their location uses a power company and a telephone company that
were different than ours as required by the NC 911 Board and it was at a location away from
Watauga County.

The Town of Beech Mountain is now in the process of completing a back-up plan for their 911
services and has asked Watauga County to provide them space to place their back-up 911 server in
our server room. This request comes with no cost to Watauga County and as a part of the MOU for
Watauga County.

| respectfully request that the Watauga County Board of Commissioners grant this request for the
Town of Beech Mountain.
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MEMORANDUM OF UNDERSTANDING
FOR
PLACEMENT OF 911 EQUIPMENT

THIS AGREEMENT, made and entered into this o< 7 day of ,4 ‘ 2016 by and between WATAUGA
COUNTY, a political subdivision of the State of North Carolina (herein referred to as the “county”), and the Town of
Beech Mountain, a North Carolina municipal cooperation {herein referred to as the "town”);

WHEREAS, the Town operates a 911 Communications Center, and;

WHEREAS, the County operates a separate 911 Communications Center, and;

WHEREAS, the Town desires to secure a remote location to temporarily serve as the Town’s 911 Communicattons
Center in the event of a situation which renders the Town’s Center inoperable, and;

WHEREAS, the County desires the Town to serve as a back-up 911 Communications Center to the County as

needed.

NOW, THEREFORE, the Town and County agree to cooperate under the following terms:

1)
2)
3)
4)
5)

6}

7}

The County shall provide space in a secure location in the 911 Communications Center for the Town to
place (1) 911 server rack.

The County shall allow 24/7 access to said server rack for servicing and maintenance by Wireless
Communications personnel, Town IT personnel, and SkyLine technicians only.

The County shall allow installation of (4} 911 trunk lines and secure internet connection with the Town's
server.

The Town shall pay all costs associated with installation and maintenance of said server and phone/data
lines.

The County and the Town shall cooperatively pursue the capability for their respective 911
Communications Centers to serve as back-up for each other as feasible.

insurance Hold Harmless: The Town shall obtain necessary insurance covering any Town property located
in said premise and shall provide a certificate of insurance if requested listing Watauga County as
additional insured. The County shall maintain the premise housing the electronic equipment in a
condition suitable environmentally to protect the equipment and carry sufficient property insurance on
the premise.

Waiver of Subrogation: insofar as the insurance policies concerned are not invalidated thereby, each
party hereto waives any and all right of recovery against the other party or parties hereto for each and
every insured loss under the terms of such policy of policies.

IN TESTIMONY WHEREOF, the parties hereto have caused this instrument to be signed in their names by and
duly authorized officers, the day and year first above written.

County of Watauga,

By:

Town of Beech Mountain,

s
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WATAUGA COUNTY

By:
STATE OF NORTH CARGLINA COUNTY OF fm.&(-}

|, a Notary Public of the County and State aforesaid, do hereby certify that

f,n(l w W “.e i personally appeared before me this day and acknowledged their position as,
NoupC of the TOWN OF BEECH MOUNTAIN, North Carolina municipal corporation,
and that, as’ Mo , being authorized to do so, executed the foregoing on behalf of

. U
the municipal corporation.

WITNESS my hand and official stamp or seal, this 4 day of Qr{)(\ 20/ .

My commission expires:

flor e 31, 20

JENNIFER L BRODERICK
Notary Public

{(NOTANIAL SBBk)o= ..ounty. Norh Caroling

My Commissicn £xpires March 34, 2024

STATE OF NORTH CAROLINA COUNTY OF

I, a Notary Public of the County and State aforesaid, do hereby certify that

personally came before me this day and acknowledged that their position as,
of WATAUGA COUNTY, a political subdivision of the

State of North Carolina, and that he, as , being authorized to do so,
executed the foregeing on behalf of the County.

WITNESS my hand and official stamp or seal, this day of , 20

My commission expires:

Notary Public

(NOTARIAL SEAL)
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AGENDA ITEM 10:

PROJECT ON AGING PROPOSED ALLOCATION OF PROJECTED FY 2017 HOME &
CoMMUNITY CARE BLOCK GRANT (H&CCBG) FuNDs

MANAGER’S COMMENTS:

Ms. Angie Boitnotte will request Board action to accept the projected allocation of $264,283 in
Home and Community Care Block Grant (H&CCBG) funds for FY 2017. The required local
match is $29,365 and is present in the Project on Aging's FY 2017 requested budget. The
allocation is as detailed in Ms. Boitnotte's memo.

Board approval is requested.
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Watauga County Project on Aging

132 Poplar Grove Connector, Suite A e Boone, North Carolina 28607
Website: www.wataugacounty.org/aging angie.boitnotte @watgov.org
Telephone 828-265-8090 Fax 828-264-2060 TTY 1-800-735-2962  Voice 1-800-735-8262 or 711

MEMORANDUM

TO: Deron Geouque, County Manager
FROM: Angie Boitnotte, Director
DATE: May 10, 2016

SUBJ: Request for Board of County Commissioners’ Consideration: Allocation of Projected
FY2017 Home and Community Care Block Grant Funds

The Home and Community Care Block Grant (HCCBG) allocation for FY2017 is projected to be
$264,283, which requires a local match of $29,365. The match is present in our FY17 County
budget request. The Advisory Committee made the following recommendations for the
projected allocation:

HCCBG Service HCCBG Allocation Match
In-Home Aide $124,723 $13,858
Congregate Meals $44,442 $4,938
Home Delivered Meals $79,320 $8,814
Transportation $15,798 $1,755

Upon approval, these funds will become part of the Project on Aging FY 2017 budget.

| plan to be present for discussion or questions.

cc: Karin Bare, Administrative Assistant |1
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NAME AND ADDRESS
COMMUNITY SERVICE PROVIDER
Watauga County Project on Aging

132 Poplar Grove Connector, Suite A

Home and Community Care Block Grant for Older Adults

DOA-732 (Rev. 2/15)

County: Watauga

July 1, 2016 through June 30, 2017

County Funding Plan

Boone, NC 28607 Provider Services Summary [REVISION# , DATE:
A B C D E F G H |
Ser. Delivery Projected | Projected | Projected | Projected
(Check One) Block Grant Funding Required Net* NSIP Total | HCCBG [Reimburse{ HCCBG | Total
Services Direct [Purch. | Access |In-Home| Other | Total |Local Match| Serv Cost [ Subsidy | Funding Units Rate Clients Units
Transportation X | 15,798 AN 1,755 17,553 0| 17,553 2,297| 7.6418 50 5,100
In-Home Aide | X 93,463 AN 10,385| 103,848 0| 103,848 4,805| 21.6125 130 16,763
In-Home Aide Il X 31,260 AN 3,473| 34,733 0| 34,733 1,607( 21.6136 50 5,587
Congregate Meals X 44,442 1\ 4,938 49,380 10,000{ 59,380 7,564| 6.5283 400 18,500
Home Delivered Meals| X 79,320\ 8,814| 88,134| 14,000/ 102,134| 10,635| 8.2872 150 25,300
AN
AW
AN
AW
AN
Total WWWWW\| 15,798 124,723] 123,762| 264,283 29,365| 293,648 24,000 317,648| 26,908 \\\WW\\ 780 71,250
*Adult Day Care & Adult Day Health Care Net Service Cost
ADC ADHC
Daily Care Certification of required minimum local match availability.
Transportation Required local match will be expended simultaneously Authorized Signature, Title Date
Administrative with Block Grant Funding. Community Service Provider
Net Ser. Cost Total
Signature, County Finance Officer Date Signature, Chairman, Board of Commissioners Date
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AGENDA ITEM 11:

VEHICLE BID AWARD REQUEST

MANAGER’S COMMENTS:

The County recently solicited bids for a 2016 Subaru Forester. Three bids were received with
Jim Armstrong Subaru submitting the lowest responsive bid in the amount of $23,057.00. The
vehicle is to replace the 2008 Ford Escape that experienced transmission issues. The vehicle
purchase was discussed at the budget work session and is one of the two vehicles that were
requested to be replaced in the Fiscal Year 2016-2017 budget. Once the budget is adopted an
additional vehicle request will be forthcoming.

Board action is required to award the bid to Jim Armstrong Subaru in the amount of $23,754.07,
which includes taxes and tags.
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AGENDA ITEM 12:

FINANCE MATTERS

A. Smoky Mountain Quarterly Report

MANAGER’S COMMENTS:

Ms. Margaret Pierce, Finance Director, will present the Smoky Mountain Center Quarterly
Financial Report as required by Statute.

No action is required.
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WATAUGA COUNTY
FINANCE OFFICE

814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM

TO: Deron Geouque, County Manager

FROM: Margaret Pierce, Finance Director
SUBJECT: Smoky Mountain Center Quarterly Reports
DATE: May 3, 2016

Attached is a copy of the quarterly fiscal monitoring report (FMR) from Smoky
Mountain Center for the quarter ended March 31, 2016. This fiscal monitoring report
was provided by Smoky Mountain Center to comply with the G.S. 122C-117(c).

excerpt from G.S. 122C-117(c)

(c) Within 30 days of the end of each quarter of the fiscal year, the area
director and finance officer of the area authority shall provide the quarterly report
of the area authority to the county finance officer. The county finance officer shall
provide the quarterly report to the board of county commissioners at the next
regularly scheduled meeting of the board. The clerk of the board of
commissioners shall notify the area director and the county finance officer if the
quarterly report required by this subsection has not been submitted within the
required period of time. This information shall be presented in a format prescribed
by the county. At least twice a year, this information shall be presented in person
and shall be read into the minutes of the meeting at which it is presented. In
addition, the area director or finance officer of the area authority shall provide to
the board of county commissioners ad hoc reports as requested by the board of
county commissioners.
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LME / MCO NAME:

SMOKY MOUNTAIN LME/MCO

FOR THE PERIOD ENDING:

# of month in the fiscal year (July =1, August=2,...,June=12)
1. REPORT OF BUDGET VS. ACTUAL

L |

051716 BCC Meeting
March 31, 2016

Basis of Accounting: Modified Accrual | X (1) (2) 3) (4) (5) (6)
(check one) Accrual | PRIOR YEAR CURRENT YEAR
2014-2015 ACTUAL BALANCE ANNUALIZED
ITEM BUDGET ACTUAL BUDGET YR-TO-DATE (Col. 3-4) PERCENTAGE **

REVENUE

Service Fees from LME-Delivered Services 25,000 (515,606) 270,416 314,584 (44,168) 155.11%

Medicaid Pass Through Funds 215,000 174,535 185,388 40,968 144,420 29.46%

Interest Earned 145,000 154,678 141,000 159,537 (18,537) 150.86%

Rental Income 53,772 53,772 53,772 40,329 13,443 100.00%

Budgeted Fund Balance * (Detail in Item 4, below) 2,413,000 - 17,600,645 - 17,600,645 0.00%

Other Local 1,497,493 2,598,918 4,870,325 3,177,465 1,692,860 86.99%
Total Local Funds 4,349,265 2,466,297 23,121,546 3,732,883 19,388,663 21.53%

County Appropriations (by county, includes ABC Funds):
Alexander County 37,825 37,825 37,825 28,369 9,456 100.00%
Alleghany County 115,483 115,483 115,483 86,612 28,871 100.00%
Ashe County 189,566 189,566 189,566 142,175 47,392 100.00%
Avery County 89,600 89,600 89,600 67,200 22,400 100.00%
Buncombe County 600,000 600,000 600,000 450,000 150,000 100.00%
Caldwell County 118,538 119,182 118,538 89,630 28,908 100.82%
Cherokee County 75,000 75,000 75,000 56,250 18,750 100.00%
Clay County 15,000 15,000 15,000 11,250 3,750 100.00%
Graham County 6,000 6,000 6,000 4,500 1,500 100.00%
Haywood County 101,900 96,905 101,900 78,773 23,127 103.07%
Henderson County 528,612 528,612 528,612 396,459 132,153 100.00%
Jackson County 123,081 123,081 123,081 92,311 30,770 100.00%
Macon County 106,623 106,623 106,623 79,967 26,656 100.00%
Madison County 30,000 30,000 30,000 22,500 7,500 100.00%
McDowell County 67,856 67,856 67,856 50,892 16,964 100.00%
Mitchell County 18,000 18,000 18,000 13,500 4,500 100.00%
Polk County 76,991 77,956 76,991 58,729 18,262 101.71%
Rutherford County 102,168 102,168 102,168 76,626 25,542 100.00%
Swain County 25,000 30,326 30,000 21,142 8,858 93.96%
Transylvania County 99,261 99,261 99,261 74,446 24,815 100.00%
Watauga County 171,195 171,195 171,195 128,396 42,799 100.00%
Wilkes County 264,200 266,408 264,200 200,019 64,181 100.94%
Yancey County 26,000 26,000 26,000 19,500 6,500 100.00%
Total County Funds 2,987,899 2,992,048 2,992,899 2,249,244 743,655 100.20%

LME Systems Admin. Funds (Cost Model) -

DMH/DD/SAS Administrative Funds (% basis) 5,523,712 5,523,712 2,441,587 1,811,582 630,005 98.93%

DMH/DD/SAS Services Funding 59,705,405 56,855,754 60,084,287 44,536,189 15,548,098 98.83%

DMA Capitation Funding 288,861,359 [ 299,180,424 | 297,146,981 230,722,343 66,424,638 103.53%

DMA Risk Reserve Funding 5,895,129 6,151,032 6,064,225 4,637,923 1,426,302 101.97%

All Other State/Federal Funds 55,000 42,132 53,000 48,221 4,779 121.31%
Total State and Federal Funds 360,040,605 | 367,753,054 | 365,790,080 281,756,258 84,033,822 102.66%

TOTAL REVENUE | 367,377,769 | 373,211,399 | 391,904,525 | 287,738,385 | 104,166,140 | 97.89%

EXPENDITURES:

System Management/Administration/Care Coordination 46,270,388 38,435,663 47,374,728 30,620,590 16,754,138 86.18%

LME Provided Services 3,020,475 1,852,870 3,222,644 1,845,338 1,377,306 76.35%

Provider Payments (State Funds) 303,953,896 [ 298,030,575 | 329,042,155 238,629,324 90,412,831 96.70%

Provider Payments (Federal Funds) 7,473,207 6,521,559 7,826,102 5,463,902 2,362,200 93.09%

Provider Payments (County/Local) 3,075,899 3,022,585 3,167,585 2,092,624 1,074,961 88.08%

All Other 3,583,904 2,917,193 1,271,311 814,234 457,077 85.40%

TOTAL EXPENDITURES 367,377,769 | 350,780,445 | 391,904,525 279,466,012 112,438,513 95.08%

Net Income (from Operations and Risk Reserve) 22,430,954 8,272,373

Beginning Unrestricted/Unassigned Fund Balance 47,196,091 67,730,176

Balance in Restricted DMA Risk Reserve 18,618,950 23,256,873

Current Estimated Unrestricted/Unassigned Fund Balance 18.44% 67,730,176 1.32% 5,169,409 (See Note Below about FB)
and percent of budgeted expenditures

2. CURRENT CASH POSITION

Current Cash in Bank (Including Risk Reserve) | 122,197,240 |

3. SERVICE EXCEPTIONS ( Provided Based on System Capability)

Services authorized but not billed (IBNR) | 16,155,532 |

4. DETAIL ON BUDGETED FUND BALANCE Budgeted Year-to-Date Balance %
Payments to Providers Blue Ridge Comm Health 95,468 33,966 61,502 47.44%
Payments to Providers Community ICF rate increase 664,236 548,534 115,702 110.11%
Payments to Providers Single Stream Replacement Funding 14,950,588 11,212,941 3,737,647 100.00%
MCO Start-up Expense -
LME Merger Expense -
Other Initiatives FBC in Caldwell Co 320,000 0 320,000 0.00%
Other Initiatives Integrated Collab Care Svc Initiatives 885,017 199,595 685,422 30.07%
Other Initiatives Admin Office - Relocation Fund 22,886 78,229 (55,343) 455.76%
Other Initiatives Technology Enabled Care and Expo 273,975 86,346 187,629 42.02%
Other Initiatives Replacement Bridge Funding 139,290 67,297 71,993 64.42%
Other Initiatives Data Security Initiatives 249,185 76,018 173,168 40.68%

=J




* We certify (a) this report to contain accurate and complete information, (b) explanations are provided for any expenditure item with an annualized experﬂﬁﬂ%?@tgé}&mgﬂg
110% and for any revenue item with an annualized receipt rate of less than 90%, and (c) a copy of this report has been provided to each county manager in the catchment area".

LME / MCO Director Date LME/MCO Finance Officer Date Area Board Chair Date

Quarterly Fiscal Monitoring Report - Explanation of Revenue and Expenditure Variances

SMOKY MOUNTAIN LME/MCO

For the period ending: March 31, 2016
ITEM Explanation
Revenues Less than 90%
Medicaid Pass Through Funds (29.46%) Medicaid Pass Through in FY 15-16 has not been as much as budgeted
Fund Balance Appropriated (0.00%) Fund Balance Appropriation is budgeted - but no actual will be recorded on the financial statements
Other Local Funds (86.99%) Some of the Local Funding Commitments relating to the c3@356 Project have not been received

Expenditures Exceeding 110%

N/A - no expenditure Categories exceed 110%

Other Notes

County MOE funds are recorded on an_accrual basis - therefore the amount shown in the report above may not reflect the_actual amount of funds received from each county.
If County Funds of less than 75% of the Annual Budgeted amount have been received - the remaining has been accrued and is considered a receivable at 3/31/2016.

If County MOE funds in excess of 75% of the Annual Budgeted amount have been received - the excess has been deferred and not reflected as income as of 3/31/2016.
Please note that any ABC funds collected will be shown in the same line as MOE funds for that county. ABC Funds are recorded on a Cash Basis.

There will be additional Fund Balance Appropriations for the Admin Office Relocation Initiative in the April 2016 Budget Revision.

The reason that the Unrestricted/Unassigned Fund Balance as of March 31, 2016 is so much lower than as of June 30, 2015 is due to all of the different
Commitments that the Board of Directors for Smoky Mountain LME/MCO have approved for FY 2015-2016. These amounts have been removed from the
Unrestricted/Unassigned Fund Balance Section and are now being considered Board Committed Fund Balance.
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AGENDA ITEM 12:

FINANCE MATTERS

B. FY 2016 Juvenile Crime Prevention Council (JCPC) Revised Funding Allocation

MANAGER’S COMMENTS:

Ms. Margaret Pierce will present a Juvenile Crime Prevention Council (JCPC) revised funding
allocation for Fiscal Year 2016.

Board approval is requested for the funding allocation revision.
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WATAUGA COUNTY

FINANCE OFFICE
814 West King St., Room 216 - Boone, NC 28607 - Phone (828) 265-8007 Fax (828) 265-8006

MEMORANDUM
TO: Deron Geouque, County Manager
FROM: Margaret Pierce, Finance Director
SUBJECT: JCPC Budget Change
DATE: May 12, 2016

Attached please find a revised Juvenile Crime Prevention Council 2015-16 Funding Allocation
form. The Department of Public Safety has awarded discretionary funds in the amount of $20,615 to
the WYN Youth Resource Center for the purchase of a vehicle to assist in providing transportation.
WYN will be providing the required cash match of $6,185.

To be eligible for the award, programs must agree to provide the cash match and must complete the
purchase by June 30, 2016.

I will be available for any questions and to present this request. Board approval of the revised
Funding Allocation is requested.
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County

NC DPS - Community Programs - County Funding Plan

Auvailable Funds: $

$114

,285

Local Match: $ $40,371 Rate: 30%

DPS JCPC funds must be committed with a Program Agreement submitted in NC Allies and electronically signed by authorized officials.

...... ".LOCAL.FUNDING. . . . .. OTHER QTHER
EL s Brogram Provider - -« - -, * PPS-JCPC |-County-Cash | - Local €ash - | - LocalIp-, *|. -, ‘State/, - . °|, - . Fumds Total % Non
b Fanding T Mated MK Federal Tt ] | BROCEEE
'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' Revenues
1{JCPC Administrative Funds $335 $335
2|Juvenile Mediation $11,400 $3,420 $14,820( 23%
s|Project Challenge $49,105 $13,797 $935 $63,837| 23%
4|Crossnore School
s|Youth Resource Center $74,060 $16,034 $6,185 $96,279| 23%
6
7
8
9
10
11
12
13
14
15
16
17
18
TOTALS: $134,900 $33,251 $6,185 $935 $175,2711]  23%
The above plan was derived through a planning process by the Watauga County

Juvenile Crime Prevention Council and represents the County’s Plan for use of these funds in FY  2015-2016 .

Amount of Unallocated Funds

Amount of funds reverted back to DPS

Discretionary Funds added $20,615
check type initial d:lm update [ final
----- DPS Use Only-----

Reviewed by
Area Consultant Date

Reviewed by
Program Assistant Date

Verified by

Designated State Office Staff Date

Chairperson, Juvenile Crime Prevention Council (Date)

Chairperson, Board of County Commissioners (Date)
or County Finance Officer
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AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. NCDOT Agreement for Paving at the New Ambulance Base

MANAGER’S COMMENTS:

The North Carolina Department of Transportation provides funding for the pavement of
emergency services facilities. The Board may be familiar with this process as related to the new
Meat Camp Fire Station. Staff requested the funding for paving at the new medic base station.
The maximum allowed reimbursement is $25,000. Initial pavement estimates came in at

$30,000.

Staff recommends the Board approve the agreement as presented.
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NORTH CAROLINA LOCALLY ADMINISTERED PROJECT — STATE
PUBLIC ACCESS AGREEMENT
WATAUGA COUNTY DATE: 3/22/2016

NORTH CAROLINA DEPARTMENT OF
TRANSPORTATION

AND WBS Element: 44737

WATAUGA COUNTY

THIS AGREEMENT is made and entered into on the last date executed below, by and between the
North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter

referred to as the “Department” and Watauga County, hereinafter referred to as the “County”.

WITNESSETH:

WHEREAS, the parties have agreed to make certain improvements within the County under WBS
Element 44737 in Watauga County in accordance with the plans and specifications approved by the

Department; and,

WHEREAS, this Agreement is made under the authority granted to the Department by the North
Carolina General Assembly including, but not limited to, the following applicable legislation: General
Statutes of North Carolina (NCGS) Section 136-66.1, Section 136-66.3, Section 136-18 (24) and (27),
Section 20-169, Section 160A-296 and Section 297, to participate in the planning and construction of
the Project approved by the Board of Transportation for the safe and efficient utilization of

transportation systems for the public good; and,

WHEREAS, the Department and the County have agreed that the jurisdictional limits of the Parties,
as of the date of the awarding of the contract for the construction of the above-mentioned Project, are
to be used in determining the duties, responsibilities, rights and legal obligations of the parties hereto

for the purposes of this Agreement; and,

WHEREAS, the parties to this Agreement have approved the construction of said Project with cost

participation and responsibilities for the Project as hereinafter set out.

NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of

the other as herein provided, do hereby covenant and agree, each with the other, as follows:

Agreement ID # 6330 1
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SCOPE OF PROJECT

1. The Project consists of paving the entrance to the bay doors for the Watauga County Emergency
Response Base at the intersection of US 321 and Willowdale Church Road. (hereinafter the
“Project”).

PROCUREMENT OF SPECIALIZED SERVICES

2. If the County causes the professional engineering services required by this Agreement to be
performed by contracting with a private engineering firm and seeks reimbursement for said

services under this agreement, it is agreed as follows:

A. The County shall ensure that an engineering firm is obtained through an equitable selection
process and that prescribed work is properly accomplished in a timely manner, at a just and

reasonable cost.

B. The County, when procuring architectural, professional and engineering services, must
adhere to North Carolina Department of Transportation Policies and Procedures for Major
Professional or Specialized Services Contracts. This policy conforms to N.C.G.S. 143-64,
Parts 31 and 32.

C. The County shall submit all professional services contract proposals to the Department for
review and approval prior to execution of the professional services contract by the County. In
the event that the professional services contract proposal (engineering) exceeds $30,000, a
pre-negotiation audit must be requested from the Department’s External Audit Branch. A pre-
negotiation audit of a contract under $30,000 will be performed by the Department’s External

Audit Branch if the County requests it.

D. Reimbursement for construction administration costs cannot exceed fifteen percent (15%) of
the actual construction contract cost. This applies to private engineering firms and/or work
performed by the County. If the County elects to procure a private consulting firm to conduct
Project administration, the County shall be responsible for submitting the consulting firm’s
proposal to the Division Engineer for review and approval. The County, and/or its agent,
shall perform Project administration in accordance with all Departmental policies and

procedures.

E. All work shall be prepared and submitted using computer software and applications approved

by the Department and compatible with departmental equipment and programs.

F. Small Professional and Engineering Services Requirements: Any contract entered into with

another party to perform work associated with the requirements of this agreement shall

Agreement ID # 6330 2
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contain appropriate provisions regarding the utilization of Small Professional Services Firms
(SPSF). This policy conforms with the SPSF Guidelines as approved by the NC Board of
Transportation. These provisions are incorporated into this Agreement by reference

www.ncdot.org/doh/preconstruct/ps/contracts/sp/2006sp/municipal.html

= The County shall not advertise nor enter into a contract for services performed as part of
this Agreement, unless the Department provides written approval of the advertisement or
the contents of the contract.

= [f the County fails to comply with these requirements, the Department will withhold

funding until these requirements are met.

PLANNING AND DESIGN

3. The County, and/or its consultant, shall prepare the environmental and/or planning document and
obtain any environmental permits needed for the Project. All work shall be done in accordance

with departmental standards, specifications, policies and procedures.

4. The County shall design and prepare the plans and specifications for the Project, in accordance
with the Department's standard practices, regulations and guidelines for transportation

improvements. The Department shall review and approve Project plans and specifications.

UTILITIES

5. The County, without any cost or liability whatsoever to the Department, shall relocate and adjust
all utilities in conflict with the Project. All utility work shall be performed in a manner satisfactory to
and in conformance with rules and regulations of the Department prior to the County beginning
construction of the Project. The County shall make all necessary adjustments to house or lot
connections or services lying within the right of way or construction limits of the Project,
whichever is greater, regardless of ownership of the connections or services. Any encroachment
agreement and/or permits required for the Project must be obtained from the Division Office. All
work shall be performed in accordance with the Department’s approved Utility Relocation Policy

and standard procedures for utility improvements.

RIGHT OF WAY

6. The County, at no expense or liability whatsoever to the Department, shall be responsible for
acquiring any needed right of way and/or permanent easements required for said Project. If the
Project is not to be constructed within the existing right of way, the County will be responsible for

any additional right of way or easements. Acquisition of right of way shall be accomplished in

Agreement ID # 6330 3
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accordance with applicable policies, guidelines, statutes and the North Carolina Department of
Transportation Right of Way Manual.

The County shall remove from said right of way all obstructions and encroachments of any kind or
character (including hazardous and contaminated materials). The County shall indemnify and
save harmless the Department from any and all claims for damages that might arise on account

of said right of way acquisition, and construction easements for the construction of said Project.

CONSTRUCTION

7. The County shall construct, or cause to be constructed, the Project in accordance with the plans
and specifications of said Project as filed with, and approved by, the Department. The County
shall enter into and shall administer the construction contract for said Project and the procedures

set out herein below shall be followed:

A. Prior to advertising the Project for construction bids, the County or its agents, shall submit for
approval by the Department, the final construction plans, the total contract proposal, and an
estimate of the Project costs to the Division Engineer. Bids received along with proper
documentation of Municipal approval shall be submitted to the Division Engineer for review
and approval by the Department prior to the contract being awarded by the County. Upon
award of the Project, the County shall provide the Division Project Manager copies of the

executed contract and sets of plans as requested.

B. The County shall follow Department regulations, and North Carolina General Statutes
regulations pertaining to bid procedures in the award of the contract and purchases. The
County shall not enter into any contractual agreement for any phase of the Project without

prior written approval from the Department.

C. The construction engineering and supervision will be furnished by the County. Said work

shall be accomplished in accordance with terms set out in Provision #2 of this Agreement.

D. The Department’s Division Engineer shall have the right to inspect, sample, test, and approve
or reject any portion of the Project being performed by the County or the County's contractor,
to ensure compliance with the provisions of this Agreement. The Department will furnish the
County with any forms that may be needed in order to follow standard Departmental practices

and procedures in the administration and performance of the contract.

E. The County shall sample and test all materials in reasonable close conformity with the
Department's Guide for Process Control and Acceptance Sampling and Testing. The

Division Engineer shall be provided a copy of the testing results.

Agreement ID # 6330 4
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F. During construction of the Project, if any changes in the plans are necessary, such changes
must be approved by the Division Engineer prior to the work being performed.

G. All materials incorporated in the Project and workmanship performed by the contractor shall

be in reasonable close conformity with the Standards and Specifications of the Department.

H. Upon completion of the Project, the County shall furnish the Division Engineer with complete

sets of “Plan of Record” and/or “As Built” plans as requested.

I.  Prior to the final acceptance and payment by the Department, the Division Engineer shall
make a final inspection of the completed work. The Division Engineer will be responsible for

final acceptance of the completed work on behalf of the Department.

J. During construction of the Project, the County shall provide and maintain adequate
barricades, signs, signal lights, flagmen, and other warning devices for the protection of traffic
in conformation with standards and specifications of the Department and the current edition
of the Manual on Uniform Traffic Control Devices for Streets and Highways published by the

Federal Highway Administration.

K. In the event the Project is not let to contract within six (6) months after receiving final
approval of construction plans and proposals from the Department, the County shall be
responsible for documenting to the Department justification for project delay and that the
Project remains in compliance with the terms of this Agreement, the approved plans and

specifications, and current codes.

L. The County shall complete construction of the Project, in accordance with the terms of this
Agreement within one year(s) of execution of this Agreement. If the County has not
completed its responsibilities to the satisfaction of the Department, including satisfactory
progress of the various phases of the Project, the unexpended balance of funds may be
recalled by the Department and assigned to other Projects by the Board of Transportation

and the County shall reimburse costs incurred by the Department associated with the Project.

CONSTRUCTION SUBCONTRACTOR GUIDELINES

8. Any construction contract entered into with another party to perform work associated with the
requirements of this Agreement shall contain appropriate provisions regarding the utilization of
Minority Businesses and Women Businesses as required by GS 136-28.4 and the North Carolina

Administrative Code.

Agreement ID # 6330 5
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A. The Department will provide the appropriate provisions to be contained in those contracts.
Those provisions are available on the Department’s website at

https://connect.ncdot.gov/projects/Contracts/Pages/LGA-Projects.aspx

B. No advertisement shall be made nor any contract be entered into for services to be
performed as part of this Agreement without prior written approval of the advertisement or
contents of the contract by the Department.

C. Failure to comply with these requirements will result in funding being withheld until such time

as these requirements are met.

FUNDING

9. Subject to compliance by the County with the provisions set forth in this Agreement, and the
availability of funds, the Department shall participate in the actual Construction costs up to a
maximum amount of $25,000 (estimated costs are $26,000). Costs which exceed this amount
shall be borne by the County. Reimbursement to the County shall be made upon approval of the

invoice by the Department’s Division Engineer and the Department’s Fiscal Section.

A. The County may bill the Department for actual costs by submitting an itemized invoice and
requested documentation to the Department. Reimbursement shall be made upon
completion. By submittal of said invoice, the County certifies that it has adhered to all

applicable state laws and regulations as set forth in this Agreement.

B. Force account work is only allowed when 1) there is a finding of cost effectiveness for the
work to be performed by some method other than contract awarded by competitive bidding
process, and 2) the force account work is in compliance with NC General Statute 143-135,

found at www.ncleg.net/gascripts/Statutes/Statutes.asp. Written approval from the Division

Engineer is required prior to the use of force account by the County. Said invoices for force
account work shall show a summary of labor, labor additives, equipment, materials and other
qualifying costs in conformance with the standards for allowable costs set forth in Office of
Management and Budget (OMB) Circular A-87

(http://Iwww.whitehouse.gov/omb/circulars _a087 2004/). Reimbursement shall be based on

actual cost incurred with the exception of equipment owned by the County or its Project
partners. Reimbursement rates for equipment owned by the County or its Project partners
cannot exceed the Department's rates in effect for the time period in which the work is

performed.

C. In accordance with OMB Circular A-133, “Audits of States, Local Governments and Non-

Profit Organizations”
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(http://Iwww.whitehouse.gov/sites/default/files/omb/assets/al33/al33 revised 2007.pdf), the

County shall arrange for an annual independent financial and compliance audit of its fiscal
operations. The County shall furnish the Department with a copy of the annual independent
audit report within thirty (30) days of completion of the report, but not later than nine (9)

months after the County’s fiscal year ends.

The County shall maintain all books, documents, papers, accounting records, and such other
evidence as may be appropriate to substantiate costs incurred under this Agreement.
Further, the County shall make such materials available at its office at all reasonable times
during the contract period, and for five (5) years from the date of final payment under this

Agreement, for inspection and audit by the Department's Fiscal Section.

The County agrees that it shall bear all costs for which it is unable to substantiate actual

costs.

Failure on the part of the County to comply with any of these provisions will be grounds for

the Department to terminate participation in the costs of the Project.

. All invoices associated with the Project must be submitted within six months of the

completion of the Project to be eligible for reimbursement by the Department.

The Project must progress in a satisfactory manner as determined by the Department. If the

Project does not remain active, the Department reserves the right to de-obligate said funding.

The expenses incurred by the Department for reviews, approvals, inspections and other tasks
set forth in this Agreement are an eligible Project cost and charged to allocated Project

funding.

TRAFFIC

10. All traffic operating controls and devices shall be established, enforced, and installed in

accordance with the North Carolina General Statutes, the latest edition of the “Manual on Uniform

Traffic Control Devices for Streets and Highways”, the latest edition of the “Policy on Street and

Driveway Access to North Carolina Highways”, and maintained and controlled by the Department

upon completion of the Project.

MAINTENANCE

11. Upon completion of the Project, only those improvements within the state owned right of way

shall be considered on the State Highway System and owned and maintained by the Department.
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ADDITIONAL PROVISIONS

12.

13.

14.

15.

16.

17.

18.

19.

The County shall comply with Title VI of the Civil Rights Act of 1964 (Title 49 CFR, Subtitle A,
Part 21). Title VI prohibits discrimination on the basis of race, color, national origin, disability,

gender, and age in all programs or activities of any recipient of Federal assistance.

This Agreement is solely for the benefit of the identified parties to the Agreement and is not

intended to give any rights, claims, or benefits to third parties or to the public at large.

It is the policy of the Department not to enter into any agreement with parties that have been
debarred by any government agency. By execution of this Agreement, the County certifies, that
neither it nor its agents or contractors are presently debarred, suspended, proposed for
debarment, declared ineligible or voluntarily excluded from participation in this transaction by a

governmental department or agency.

The County shall certify to the Department compliance with all applicable State laws and
regulations and ordinances and shall indemnify the Department against any fines, assessments
or other penalties resulting from noncompliance by the County or any entity performing work

under contract with the County.

The County is solely responsible for all agreements, contracts, and work orders entered into or
issued by the County for this Project. The Department is not responsible, for any expenses or
obligations incurred for the Project except those specifically eligible in the terms of this
Agreement. However, at no time shall the Department reimburse the County costs which exceed

the total funding for this Project.

The County will indemnify and hold harmless the Department and the State of North Carolina,
their respective officers, directors, principals, employees, agents, successors, and assigns from
and against any and all claims for damage and/or liability in connection with the Project activities
performed pursuant to this Agreement including construction of the Project. The Department

shall not be responsible for any damages claims, which may be initiated by third parties.

The Department must approve any assignment or transfer of the responsibilities of the County set

forth in this Agreement to other parties or entities.

If the County decides to terminate the Project without the concurrence of the Department, the
County shall reimburse the Department one hundred percent (100%) of all costs expended by the
Department and associated with the Project. Any notification of termination of this Project shall
be in writing to the other party. Reimbursement to the Department shall be made in one lump
sum payment within sixty (60) days of billing. A late payment penalty and interest shall be
charged on any unpaid balance due in accordance with G.S. 147-86.23 and G.S. 105-241.21.
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20.

21.

22.
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In compliance with state policy, the County, and/or its agent, including all contractors,
subcontractors, or sub-recipients shall have a Conflict of Interest Policy and adhere to the
Department’s Women Business Enterprise (WBE) and Minority Business Enterprise (MBE) policy
which requires goals to be set and patrticipation to be reported, as more fully described in the

Subcontractor Guidelines section of this Agreement.

All terms and conditions of this Agreement are dependent upon, and subject to, the allocation of
funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate

if funds cease to be available.

“By Executive Order 24, issued by Governor Perdue, and N.C. G.S.8 133-32, it is unlawful for any
vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design professional,
engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give
favors to any State employee of the Governor’'s Cabinet Agencies (i.e., Administration,
Commerce, Correction, Crime Control and Public Safety, Cultural Resources, Environment and
Natural Resources, Health and Human Services, Juvenile Justice and Delinquency Prevention,

Revenue, Transportation, and the Office of the Governor)

23.Pursuant to G.S. 147-86.59, any person identified as engaging in investment activities in Iran,

determined by appearing on the Final Divestment List created by the State Treasurer pursuant to
G.S. 147-86.58, is ineligible to contract with the State of North Carolina or any political subdivision
of the State. The Iran Divestment Act of 2015, G.S. 147-55 et seq. requires that each vendor, prior
to contracting with the State, certify that the contracting party meets the requirements of the Iran
Divestment Act. The State Treasurer’s Final Divestment List can be found on the State

Treasurer's website at the address www.nctreasurer.com/Iran/ and will be updated every 180

days.

e By execution of this AGREEMENT each Party certifies that neither it nor its Agents or
Contractors/Subcontractors 1) are on the Final Divestment List of entities that the
State Treasurer has determined engages in investment activities in Iran 2) shall not
utilize on any contract with the State agency any subcontractor that is identified on the
Final Divestment List; and 3) that the undersigned are authorized by the Parties to

make this Certification.

e During the term of this AGREEMENT, should the Parties receive information that a
person is in violation of the Act as stated above, the Department will offer the person
an opportunity to respond and the Department will take action as appropriate and
provided for by law, rule or contract. Should this Act be voided by NC General Statute,
this AGREEMENT will remain valid; however, this certification will no longer be

required.
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IT IS UNDERSTOOD AND AGREED that the approval of the Project by the Department is
subject to the conditions of this Agreement and that no expenditure of funds on the part of the

Department will be made until the terms of this Agreement have been complied with on the part of

the County.
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IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year
heretofore set out, on the part of the Department and the Watauga County by authority duly given.

L.S. ATTEST: WATAUGA COUNTY
BY: BY:
TITLE: TITLE:

DATE:

“N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State
Employee of any gift from anyone with a contract with the State, or from any person seeking to do
business with the State. By execution of any response in this procurement, you attest, for your entire
organization and its employees or agents, that you are not aware that any such gift has been offered,
accepted, or promised by any employees of your organization.”

This Agreement has been pre-audited in the manner
required by the Local Government Budget and Fiscal Control
Act.

(SEAL) (FINANCE OFFICER)

Federal Tax Identification Number

Remittance Address:

Watauga County

DEPARTMENT OF TRANSPORTATION

BY:

(CHIEF ENGINEER)

DATE:

PRESENTED TO THE BOARD OF TRANSPORTATION ITEM O:
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AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Proposed Renewal of ASU Greenhouse Lease

MANAGER’S COMMENTS:

At the a previous Board meeting, preliminary approval was given to extend the lease with the
Appalachian State University Foundation for the greenhouse located at the Watauga County
Landfill.

Property owned by the County may be leased or rented for such terms and upon such conditions
as the Board may determine, for up to ten (10) years. Property may be rented or leased only
pursuant to a resolution of the Board authorizing the execution of the lease or rental agreement
adopted at a regular Board meeting upon 10 days' public notice. Notice shall be given by
publication describing the property to be leased or rented, stating the annual rental or lease
payments, and announcing the Board's intent to authorize the lease or rental at its next regular
meeting.

The Board will need to adopt the attached resolution and then approve the lease at the June 5",
2016 Board meeting to fulfill the commitment made to the Appalachian State University
Foundation.

Staff seeks direction from the Board.
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AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Boards and Commissions

MANAGER’S COMMENTS:

Watauga County Board of Adjustment

Janet Beck has resigned from the Board of Adjustment. Her 3-year term was set to expire in
November. She is an at-large appointee. The Commissioners have the option of appointing
someone to finish the term or to make a new 3-year appointment that would expire in November,
20109.
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AGENDA ITEM 13:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Announcements

MANAGER’S COMMENTS:

The Trustees of Caldwell Community College & Technical Institute invite the Board of
Commissioners to a meeting on Wednesday, May 18, 2016, at 6:00 P.M. at the Occupational
Training Facility on Hwy 105 Bypass, Boone NC, in Room 106.

The Military Officers Association of America’s 8™ Annual Memorial Day Program will be held
at Boone Mall on Monday, May 30, 2016, with the ceremony commencing at 10:30 A.M. Please
see the invitation for more details.
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AGENDA ITEM 14:

PuBLIC COMMENT

AGENDA ITEM 15:

BREAK

AGENDA ITEM 16:

CLOSED SESSION
Land Acquisition — G. S. 143-318.11(a)(5)(i)
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