TENTATIVE AGENDA & MEETING NOTICE
BOARD OF COUNTY COMMISSIONERS

TUESDAY, MAY 3, 2016
8:30 A.M.

WATAUGA COUNTY ADMINISTRATION BUILDING
COMMISSIONERS' BOARD ROOM

TIME # TOPIC PRESENTER PAGE

8:30 1 CALL REGULAR MEETING TO ORDER

2 APPROVAL OF MINUTES: 1
April 5, 2016, Closed Session
April 19, 2016, Regular Meeting
April 19, 2016, Closed Session

3 APPROVAL OF THE MAY 3, 2016, AGENDA 7
8:35 4  SPECIAL RECOGNITION CHAIRMAN HODGES 9
8:40 5  CONTINUATION OF THE PUBLIC HEARING TO ALLOW CITIZEN MR. JOE FURMAN 11
COMMENT ON PROPOSED AMENDMENTS TO THE SIGN ORDINANCE
8:45 6  PLANNING & INSPECTIONS MATTERS MR. JOE FURMAN
A. Request to Submit Full Application to the 2017 Federal 27
Recreational Trails Program
B. Request to Set Transportation Priorities for the High 57
Country RPO
850 7 LANDFILL PAVING BID AWARD REQUEST MR. J. V. POTTER 69
8:55 8  TAXMATTERS MR. LARRY WARREN
A. Monthly Collections 79
B. Refunds & Releases 81
C. Unpaid Real Estate Tax Bills 83
9:00 9  FINANCE MATTERS Ms. MARGARET PIERCE
A. BUDGET AMENDMENTS 87
B. PROPOSED SALE OF REAL PROPERTY 89
9:05 10  MISCELLANEOUS ADMINISTRATIVE MATTERS MR. DERON GEOUQUE
A. Presentation of the FY 2017 Capital Improvement Plan 97
(CIP)
B. Presentation of the Manager’s FY 2017 Recommended 99
Budget
C. Proposed Property & Liability Insurance and Workers 101
Compensation Renewals Request
D. Boards and Commissions 107
E. Announcements 109
9:10 11 PuBLIC COMMENT 111
10:10 12  BREAK 111
10:15 13  CLOSED SESSION 111

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)

10:30 14 ADJOURN



AGENDA ITEM 2:

APPROVAL OF MINUTES:

April 5, 2016, Closed Session
April 19, 2016, Regular Meeting
April 19, 2016, Closed Session
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MINUTES

WATAUGA COUNTY BOARD OF COMMISSIONERS
TUESDAY, APRIL 19, 2016

The Watauga County Board of Commissioners held a regular meeting, as scheduled, on Tuesday,
April 19, 2016, at 5:30 P.M. in the Commissioners' Board Room of the Watauga County
Administration Building, Boone, North Carolina.

PRESENT: Jimmy Hodges, Chairman
David Blust, Vice-Chairman
Billy Kennedy, Commissioner
John Welch, Commissioner
Perry Yates, Commissioner
Stacy C. Eggers, 1V, County Attorney
Deron Geouque, County Manager
Anita J. Fogle, Clerk to the Board

Chairman Hodges called the meeting to order at 5:30 P.M.

Commissioner Yates opened the meeting with a prayer and Commissioner Welch led the Pledge
of Allegiance.

APPROVAL OF MINUTES

Chairman Hodges called for additions and/or corrections to the April 5, 2016, regular meeting
and closed session minutes.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the April 5, 2016,
regular meeting minutes as presented.

VOTE: Aye-5
Nay-0

Amendments were requested by the County Attorney for the closed session minutes, therefore,
action was tabled until a future meeting.

APPROVAL OF AGENDA

Chairman Hodges called for additions and/or corrections to the April 19, 2016, agenda. The
County Attorney stated that there were no Attorney/Client matters to discuss in closed session
and, therefore, that portion of the closed session could be removed.

Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to approve the
April 19, 2016, agenda as amended.

VOTE: Aye-5
Nay-0
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PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON A PROPOSED SOLICITATION
ORDINANCE

A public hearing was held to allow citizen comment on the proposed Solicitation Ordinance.
Chairman Hodges called the public hearing to order at 5:33 P.M.

Sheriff Hagaman presented a draft ordinance regulating panhandling in the County.

Mr. Eric Eller shared his comments on the proposed ordinance.

There being no further public comment, Chairman Hodges closed the public hearing at 5:58 P.M.
and tabled consideration of the ordinance to allow for further review.

PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON PROPOSED AMENDMENTS
TO THE SIGN ORDINANCE

A public hearing was held to allow citizen comment on proposed amendments to the Sign
Ordinance.

Chairman Hodges called the public hearing to order at 6:07 P.M.

Mr. Joe Furman stated that the Planning Board had recently approved changes to the County’s
sign ordinance. The changes were in response to the U.S. Supreme Court case Reed versus the
Town of Gilbert, Arizona. Sign regulations must now be content-neutral. It is permissible to
regulate size, number, location, and differentiate between temporary and permanent and
commercial and residential. Mr. Furman reviewed additional changes and recommended not
taking action until those changes could be presented at the next regular meeting.

There was no public comment.
Commissioner Yates, seconded by Commissioner Welch, moved to continue the public hearing
on Tuesday, May 3, 2016, at 8:30 A.M. as recommended by Mr. Furman to review additional

amendments.

VOTE: Aye-5
Nay-0

COOPERATIVE EXTENSION UPDATE

Mr. Richard Boylan, Area Specialized Agent with Cooperative Extension, provided program
updates. The report was for information only; therefore no action was required.
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TAX MATTERS

A. Monthly Collections Report

Tax Administrator Larry Warren presented the Tax Collections Report for the month of
March 2016. This report was presented for information only and, therefore, no action was
required.

B. Refunds and Releases
Mr. Warren presented the Refunds and Releases Report for March 2016 for Board approval:

TO BE TYPED IN MINUTE BOOK

Commissioner Kennedy, seconded by Commissioner Welch, moved to approve the Refunds and
Releases Report for March 2016, as presented.

VOTE: Aye-5
Nay-0

BUDGET AMENDMENTS

Ms. Margaret Pierce, Finance Director, reviewed the following budget amendments:

Account # Description Debit Credit
103991-399100 Fund Balance Appropriation $150,000
104264-458000 Capital Outlay-Buildings $150,000

The amendment recognized additional funds for the Emergency Medics Base construction
contract.

Commissioner Kennedy, seconded by Commissioner Yates, moved to approve the budget
amendments as presented by Ms. Pierce.

VOTE: Aye-5
Nay-0

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Boards and Commissions

County Manager Geouque presented the following Boards and Commissions appointments for
consideration:

Watauga Community Housing Trust Board

The Watauga Community Housing Trust Board of Directors appointments are due for
reappointment. The Commissioners appoint organizations to the Board; the organizations then
designate an individual to be the representative. The expiring seats are for Town of Boone,
Appalachian Regional Health Care System, and Habitat for Humanity. It is requested that these
organizations be reappointed. The terms are two years.
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Commissioner Kennedy, seconded by Vice-Chairman Blust, moved to appoint the Town of
Boone, Appalachian Regional Health Care System, and Habitat for Humanity to serve on the
Watauga Community Housing Trust Board; each for a two-year term.

VOTE: Aye-5
Nay-0

Watauga County Board of Adjustment

Janet Beck has resigned from the Board of Adjustment. Her 3-year term was set to expire in
November. She is an at-large appointee. The Commissioners have the option of appointing
someone to finish the term or to make a new 3-year appointment that would expire in November,
2019. No volunteer applications have been received for this position at this time.

Watauga County Nursing Home Community Advisory Committee

Regional Ombudsman, Laura Jane Ward, has requested that Mr. Tim Racz and Ms. Karen
Robertson be considered for reappointment to serve on the Watauga County Nursing Home
Community Advisory Committee for three-year terms.

Commissioner Yates, seconded by Commissioner Welch, moved to waive the second reading
and reappoint Mr. Tim Racz and Ms. Karen Robertson to each serve a three-year term on the
Watauga County Nursing Home Community Advisory Committee.

VOTE: Aye-5
Nay-0

B. Announcements

County Manager Geouque announced Budget work sessions which are scheduled for
Wednesday, May 11, (12:00-6:00 P.M.) and Thursday, May 12, (9:00 A.M.-12:00 P.M.). Both
work sessions will be held in the Commissioners’ Board Room.

PuBLIC COMMENT

There was no public comment.

CLOSED SESSION

At 6:25 P.M., Commissioner Kennedy, seconded by Commissioner Welch, moved to enter
Closed Session to discuss Personnel Matters, per G. S. 143-318.11(a)(6).
VOTE: Aye-5
Nay-0

Commissioner Kennedy, seconded by Commissioner Welch, moved to resume the open meeting
at 6:52 P.M.

VOTE: Aye-5
Nay-0
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ADJOURN

Commissioner Welch, seconded by Commissioner Kennedy, moved to adjourn the meeting at
6:52 P.M.

VOTE: Aye-5
Nay-0
Jimmy Hodges, Chairman

ATTEST:
Anita J. Fogle, Clerk to the Board



050316 BCC Meeting

AGENDA ITEM 3:

APPROVAL OF THE MAY 3, 2016, AGENDA
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AGENDA ITEM 4:

SPECIAL RECOGNITION

Special recognition will be presented by the Chairman.
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AGENDA ITEM 5:

CONTINUATION OF THE PuBLIC HEARING TO ALLOW CITIZEN COMMENT ON
PROPOSED AMENDMENTS TO THE SIGN ORDINANCE

MANAGER’S COMMENTS:

The April 19" public hearing is scheduled to resume. The Planning Board recently approved
changes to the County’s sign ordinance and is requesting the Board of Commissioners adopt the
recommended changes. The changes are in response to the U.S. Supreme Court case Reed
versus the Town of Gilbert, Arizona. Sign regulations must now be content-neutral. It is
permissible to regulate size, number, location, and differentiate between temporary and
permanent and commercial and residential.

The draft ordinance reflects these standards and was guided by the Signage Foundation, Inc.
After the public hearing the Board may adopt the ordinance as presented, modify the ordinance,
or schedule a work session with the Planning Board.

Staff seeks Board direction.
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WATAUGA COUNTY SIGN ORDINANCE (DRAFT for hearing 4/19/16,
continued to 5/3/16)

SECTION 100. PURPOSE AND LEGISLATIVE INTENT

The purpose of this Sign Ordinance is to provide for the public health, safety and welfare
pursuant to the general ordinance authority granted to counties by the General Assembly of
North Carolina. INCGS §153A-121 ¢f seq. and other pertinent statutes and amendments thereto).
By enacting this Ordinance it is the County’s intent to:

1. To promote the creation of an attractive visual environment that promotes a healthy
economy by:
a. Permitting businesses to inform, identify, and communicate effectively; and
b. Directing the general public through the use of signs while maintaining attractive and
harmonious application of signs on buildings and sites.
2. To protect and enhance the physical appearance of the community in a lawful manner that
recognizes the rights of property owners by:
a. Encouraging the appropriate design, scale, and placement of signs.
b. Encouraging the orderly placement of signs on buildings while avoiding regulations
that are so rigid and inflexible that all signs in a series are monotonously uniform.
c. Assuring that the information displayed on a sign is cleatly visible, conspicuous,
legible and readable so that the sign achieves the intended purpose.
3. To foster public safety along public and private streets within the community by assuring
that all signs are in safe and appropriate locations.
4. To have administrative review procedures that is the minimum necessary to:
a. Balance the community’s objectives and regulatory requirements with the reasonable
advertising and way finding needs of businesses.
b. Allow for consistent enforcement of the Sign Ordinance.
Minimize the time required to review a sign application.
d. Provide flexibility as to the number and placement of signs so the regulations are
more responsive to business needs while maintaining the community’s standards.

o

SECTION 101. MEASUREMENT STANDARDS
101.01. Determining Sign Area and Dimensions.

1. For a wall sign which is framed, outlined, painted or otherwise prepared and intended to
provide a background for a sign display, the area and dimensions shall include the entire
portion within such background or frame.

2. For a wall sign comprised of individual letters, figures or elements on a wall or similar
surface of the building or structure, the area and dimensions of the sign shall encompass a
regular geometric shape (rectangle, circle, trapezoid, triangle, etc.), or a combination of
regular geometric shapes, which form, or approximate, the perimeter of all elements in the
display, the frame, and any applied background that is not part of the architecture of the
building.

3. When separate elements are organized to form a single sign, but are separated by open space,
the sign area and dimensions shall be calculated by determining the geometric form, or
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combination of forms, which comprises all of the display areas, including the space between
different elements.

Minor appendages to a particular regular shape, as determined by the Administrator, shall
not be included in the total area of a sign.

For a freestanding sign, the sign area shall include the frame, if any, but shall not include:

a. A pole or other structural support unless such pole or structural support is internally
illuminated or otherwise so designed to constitute a display device, or a part of a
display device.

b. Architectural features that are either part of the building or part of a freestanding
structure, and not an integral part of the sign, and which may consist of landscaping,
building or structural forms complementing the site in general.

When two identical sign faces are placed back to back so that both faces cannot be viewed
from any point at the same time, and are part of the same sign structure, the sign area shall
be computed as the measurement of one of the two faces. When the sign has more than two
display surfaces, the area of the sign shall be the area of largest display surfaces that are
visible from any single direction.

In the event of a dispute in determining the area or dimensions of any sign, a negative
decision of the Administrator may be appealed to the Board of Adjustment.

101.02. Determining Sign Height.

1.

The height of a freestanding sign shall be measured from the base of the sign or supportive
structure at its point of attachment to the ground, to the highest point of the sign. A
freestanding sign on a man-made base, including a graded earth mound, shall be measured
from the grade of the nearest pavement or top of any pavement curb.

Clearance for freestanding and projecting signs shall be measured as the smallest vertical
distance between finished grade and the lowest point of the sign, including any framework
or other embellishments.

101.03. Determining Building Frontages and Frontage Lengths.

1.

Building Unit - The building unit is equivalent to the tenant space. The frontage of the
tenant space on the first floor shall be the basis for determining the permissible sign area for
wall signs.
Primary and Secondary Frontage - The frontage of any building unit shall include the
elevation(s) facing a public street, facing a primary parking area for the building or tenants,
or containing the public entrance(s) to the building or building units.
a. 'The primary frontage shall be considered the portion of any frontage containing the
primary public entrance(s) to the building or building units.
b. The secondary frontage shall include those frontages containing secondary public
entrances to the building or building units, and all building walls facing a public street
or primary parking area that are not designated as the primary building frontage by

({9

subsection “a” above.
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101.04. Length of Building Frontage.

1.

The length of any primary or secondary building frontage as defined in Section 107 shall be
the sum of all wall lengths parallel, or nearly parallel, to such frontage, excluding any such
wall length determined by the Administrator as clearly unrelated to the frontage criteria.

For buildings with two or more frontages, the length of the wall and allowable sign area shall
be calculated separately for each such building frontage.

The building frontage for a building unit shall be measured from the centerline of the party
walls defining the building unit.

SECTION 102. SIGNS PERMITTED

102.01. Residential Subdivisions

1.

2.
3.

Residential Subdivision and Multi-Family Development signs shall be limited to 50 square
feet.

Signs advertising home occupations shall be limited to 6 square feet.

Temporary signs shall be limited to a total of 16 square feet per parcel.

102.02. Unzoned Commercial Areas

1.

2.
3.

Signs located in unzoned commercial areas shall be as described, located and designed
in Section 103.

Temporary signs shall be limited to a total of 32 square feet per parcel.

Highway signs shall be as described, located and designed in Section 103.07.

SECTION 103. DEVELOPMENT STANDARDS

103.01. Wall Signs

1.

2.

The basic allowance for wall signs shall be limited to 1.5 square feet of sign area for each
lineal foot of building or tenant frontage.

Each tenant may have multiple wall signs as long as the total wall sign area does not exceed
the basic allowance established for wall signs.

The wall sign or signs shall not be greater than 80% of the length of the tenant space or the
length of the building frontage for single tenant buildings.

The area of any wall sign may be increased by 25% when the building is setback at least 200
feet from the public right-of-way.

Additional wall sign area is permitted for a secondary frontage (see Definitions) which shall
be equal to 100% of the primary sign area allowance.

The following additional wall signs may be permitted:

a. Projecting Signs - In addition to the allowances for wall signs, projecting signs are
permitted when designed and placed for the purpose of identifying the businesses
for a pedestrian walking along the same side of the street as the business they seek or
under a continuous rain canopy projecting from the building. Projecting signs shall
have a maximum area of 16 square feet; the bottom of the sign shall be a minimum
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of 8 feet above the sidewalk; the sign shall not project more than 4 feet from the
wall; and adjacent projecting signs shall not be closer than 20 feet.

b. Building Directory — In addition to the allowances for wall signs, a directory sign
may be permitted up to a maximum of 16 square feet for the purpose of identifying
first floor tenants that do not have outside building frontage or upper floor tenants.

Additional Wall Signs for Multiple Story Buildings — An additional building sign is
permitted on each of the building’s primary and secondary frontages according to the

following:
a. For a building with two floors, the area of any wall sign may be increased by 25% for
each eligible wall.
b. This additional permitted sign area may be increased by 10% for each additional
building floor.

C. The sign must be placed at the height for which the bonus has been granted.

103.02. Freestanding signs

1.

2.

&

One freestanding sign is permitted for each 200 feet of primary road frontage with a

maximum of 3 freestanding signs per parcel.

The permitted area of each freestanding sign shall not exceed 50 square feet except for:

a. Properties entitled to more than one freestanding sign based on primary frontage. In

this instance the sign area of a single sigh may be increased to a maximum area of
100 or 150 square feet in lieu of erecting a second or third sign.

No portion of a freestanding sign shall be in, or project over, the public right-of-way.

The maximum height of a freestanding sign shall be 35 feet in height above the road grade

or natural grade level, whichever is higher.

103.03. Electronic Message Center/Changeable Copy Signs

1.

3.

7.

Changeable copy by non-electronic means may be utilized on any permitted sign.

Only one EMC sign is permitted on each road on which the development fronts.

EMCs may not contain or display flashing, intermittent, or moving lights, including animated
or scrolling advertising.

EMC:s are permitted provided that the copy does not change more than once every 8
seconds.

Copy changes must be accomplished within a one second interval.

EMC:s are required to have automatic diming capability that adjusts the brightness to the
ambient light at all times of the day and night.

EMCs may not exceed 50% of the total sign area permitted.

103.04. Instructional signs

1.

Instructional or “way-finding” signs shall be permitted in addition to all other signs when
they are of such size and location that satisfy the intended instructional purpose and based
on their size, location, and intended purpose will not constitute additional advertising.
Instructional signs may include the name of the business and logos.

15
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103.05. Window Signs

1.

Permanent window signs shall not exceed 25% of the area of a window and the total area of
all window signs, including both permanent and temporary, shall not exceed 50% of the
window area.

103.06. Temporary Signs

1.

In addition to the signs permitted in Section 102, temporary signs related to Special Events
are allowed on private property for a time period not to exceed 30 days. Such signs are
permitted off-premises.

In addition to the signs permitted in Section 102, temporary signs related to a single event
for commercial enterprises are allowed on private property for a time period not to exceed
30 days. Such signs are permitted on-premises only.

Temporary signs containing any message are allowed on private property during an election
period subject to the area limitations stated herein. An election period begins the first day of
filing before and ends ten days after any election conducted under federal, state, county, or
city laws or ordinances in which residents of Watauga are entitled to vote, including elections
or votes regarding selection or recall of any federal, state, county or city officials, any ballot
questions, referendum or advisory vote.

Temporary sign(s) located in residential subdivisions may not exceed a total area of 16
square feet per parcel.

Temporary sign(s) located in unzoned commercial areas may not exceed a total area of

32 square feet per parcel.

Temporary signs located on property offered for sale or lease are allowed for time periods
exceeding those listed herein provided such signs are promptly removed following the sale
or lease closing date. All signs are subject to the area limitations stated in this Section.

No temporary signs may be illuminated.

All temporary signs must be secured to prevent them from becoming a hazard to
pedestrians, vehicles or adjacent property during high winds.

103.07. Highway Signs

1.

2.

Highway signs shall not exceed 300 square feet in area. This square footage includes both
sign face and border.
Highway signs shall:

a.  Belocated outside the right-of-way of all roads, or 35 feet from the center line if
there is no recorded right-of-way, provided that on corner lots no part of a
highway sign may be located within a triangular area formed by the street right-of-
way lines and a line connecting them at points 50 feet from the right-of-way
intersection.

b. Be located only in "Unzoned Commercial Areas" as defined in the North Carolina
DOT Outdoor Advertising Manual and spaced as set forth in said manual except
that new “side- by-side” signs shall be prohibited. This paragraph shall be applicable
on all streets/roads in Watauga County which are not within the jurisdiction of a
municipality.
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c. Belocated not closer than 100 feet to a pre-existing residential structure on an
adjoining lot. This does not prevent the owner of a residence from placing a highway
sign on the same lot as the residence provided that the placement of such sign
complies with subparagraph “b” above.

Not exceed 35 feet in height above the street/road grade level.

Not exceed a width of 30 feet.

f.  Be located in such a way that they maintain horizontal and vertical clearance of all
overhead electrical conductors in accordance with the National Electric Code and
local electric utilities’ requirements.

g.  Belocated only on primary highway systems (i.e. 105, 221, 321, and 421) with
evidence of NCDOT approval.

h.  Not be located on designated scenic byways.

3. No existing highway sign may be converted to, or replaced with, a digital billboard.
4. No new locations for digital billboards shall be permitted.
5. Only one highway sign shall be permitted per parcel.

o A

SECTION 104. NON-CONFORMING SIGNS
104.01. General Provisions

1. Nonconforming signs shall be maintained in good condition pursuant to Section 106.

2. A Nonconforming sign shall not be altered, modified or reconstructed except:

a.  When such alteration, modification or reconstruction would bring such sign into
conformity with these regulations;

b. When the existing use has new ownership which results in a change in the name or
logo of the use or business on the property, and such change complies with
subsection “d” below;

c.  When the space is re-occupied by a similar use and the new occupant requires no
external building or site renovation, and such change complies with subsection “d”
below;

d. Any alteration, modification or reconstruction permitted in this section shall be
limited to the replacement of a sign panel, replacing individual letters and logos
within the same area or repainting a sign face, and does not permit changes to the
structure, framing, erection or relocation of the sign unless such changes conform to
subsection “a” above.

3. Nonconforming highway signs for which there is in effect a valid NCDOT permit may be
repaired or reconstructed without limitation so long as the square footage of the sign face is
not increased.

4. A nonconforming sign shall be removed upon verification that the use to which such non-
conforming sign refers has been abandoned for more than 180 consecutive days.

SECTION 105. SIGN REVIEW PROCEDURES

1. A sign permit shall be required for all permanent signage.
All sign permit applications shall be reviewed for compliance with these regulations and the
North Carolina State Building Code within 10 business days from the time a completed
application has been accepted by the Administrator.
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All appeals and variances regarding the sign ordinance shall be heard by the Board of
Adjustment in accordance with Section 110.

SECTION 106. SUPPLEMENTAL CONSIDERATIONS

106.01. Construction Standards

The construction, erection, safety and maintenance of all signs shall comply with the North Carolina
State Building Code and all of the following:

1.

2.

Signs shall be structurally sound and located so as to pose no reasonable threat to pedestrian
or vehicular traffic.
All permanent freestanding signs shall have self-supporting structures erected on, or
permanently attached to, concrete foundations.
If possible, signs should not be in locations that obscure architectural features such as
pilasters, arches, windows, cornices, etc.
Signs shall not be in locations that interfere with safe vehicular and pedestrian circulation or
public safety signals and signs.
No signs shall be erected, constructed or maintained so as to obstruct any fire escape,
required exit, window, or door opening used as a means of egress.
Signs shall be structurally designed in compliance with ANSI and ASCI standards. All
electric signs shall be constructed according to the technical standards of UL or other
certified testing laboratory.
Signs may be illuminated — by external or internal means -- provided that:
a. 'The brightness and intensity shall not be greater than necessary to meet reasonable
needs of the business or use served;
Light sources shall be shielded from all adjacent buildings and streets; and
c. 'The lighting shall not create excessive glare to pedestrians and/or motorists, and will
not obstruct traffic control or any other public informational signs.

106.02. Maintenance

All signs shall be maintained in accordance with the following:

1.

2.

The property owner shall maintain signs in a condition appropriate to the intended use and
to all County standards.

The property owner has a continuing obligation to comply with all building code
requirements.

If the sign is deemed by the Administrator to be in an unsafe condition, the owner of the
business shall be immediately notified in writing, and shall, within 48 hours of receipt of
such notification, respond to the county with a plan to correct the unsafe condition, remove
the unsafe sign, or cause it to be removed. If after 30 days, the unsafe condition has not been
corrected through repair or removal, the Administrator may cause the repair or removal of
such sign, at the expense of the property owner or lessee. If the total costs are not paid in
full within 60 days of the repairs or removal, the amount owed shall be certified as an
assessment against the property of the sign owner, and lien upon that property, together
with an additional 10 percent penalty for collection as prescribed for unpaid real estate taxes.
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4. In cases of emergency, the Administrator may cause the immediate removal of a dangerous
or defective sign without notice.

5. Whenever any sign, either conforming or nonconforming to these regulations, is required to
be removed for the purpose of repair, re-lettering or repainting, the same may be done
without a permit or without any payment of fees provided that all of the following
conditions are met:

a. 'There is no alteration or remodeling to the structure or the mounting of the sign
itself;

b. There is no enlargement or increase in any of the dimensions of the sign or its
structure; and

c. 'The sign is accessory to a legally permitted or nonconforming use.

106.03. Exempt from these Regulations
The following shall be exempt from regulation under this Ordinance:

Government Signs.

Works of Art.

Holiday Decorations, when displayed during the appropriate time of the year.
Flags, except feather flags.

Building markers.

ARl S e

106.04. Prohibited Signs
The following signs are prohibited in the County:

1. Abandoned Signs.
Animated Signs.

3. Signs containing any words or symbols that would cause confusion because of their
resemblance to highway traffic control or direction signals.

4. Signs located on trees, utility poles, public benches or any other form of public property or
within any public right-of-way unless explicitly permitted by the regulations.

5. Off-Premises temporary signs, other than those explicitly permitted by Section 103.6.

6. Any signs placed on public property without consent or placed in violation of local, state, or
federal requirements.

SECTION 107. DEFINITIONS
The following words and phrases used in this Ordinance shall have the following meanings:

Abandoned Sign. A sign which for a period of at least 180 consecutive days or longer no longer
advertises or identifies a legal business establishment, product or activity.

Alteration. Any change in copy, colot, size or shape, which changes appearance of a sign, or a
change in position, location, construction or supporting structure of a sign, except that a copy
change on a sign is not an alteration.

19
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Animated Sign. A sign which has any visible moving part, flashing or osculating lights, visible
mechanical movement of any description, or other apparent visible movement achieved by any
means that move, change, flash, osculate or visibly alters in appearance in a manner that is not
permitted by these regulations.

Area of Sign. Refer to measurement standards in Section 101.
Art. An aesthetic physical item or artistic creation.

Attraction or Reader Board. Any sign having changeable copy for the purpose of advertising
events, sales, services or products provided on the site.

Awning. A shelter extending from the exterior wall of a building and composed of non-rigid
materials except for the supporting framework.

Awning Sign. Any permanent sign painted on or attached to ot suppotted by an awning.

Balloon Sign. A temporary lighter-than-air gas-filled balloon, tethered in a fixed location that has a
sign with a message on its surface or attached in any manner to the balloon.

Banner Sign. A temporary, lightweight sign that contains a message which is attached or imprinted
on a flexible surface that deforms under light pressure and that is typically constricted of non-
durable materials, including, but not limited to, cardboard, cloth and/or plastic.

Building Identification Sign. A permanent sign containing the name or address of a building and
may include hours of operation and emergency information, such sign being located on the same
site as the structure.

Canopy. A freestanding permanent roof-like shelter not attached to or requiring support from an
adjacent structure.

Canopy Sign. Any permanent sign attached to or constructed underneath a canopy. These signs are
below a projecting structure which extends over the pedestrian walkway which effectively prevents
the wall signs for being visible to the pedestrian walking under the canopy. See Also Projecting
Sign.

Electronic Message Center / Changeable Copy Sign. A permanent sign or portion thereof on
which the copy or symbols change either automatically through electrical or electronic means (for
example, time and temperature units), or manually through placement of letters or symbols on a
panel mounted in or on a track system.

Construction Sign. A temporary sign identifying the persons, firms or business directly connected
with a construction project.
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Directional Sign: A permanent instructional sign located on private property at or near the public
right-of-way, directing or guiding vehicular traffic onto the property and/or toward parking or other
identified locations on the property.

Digital Billboard. A highway sign utilizing electronic image displays that present multiple static
advertisements on a rotating basis.

Freestanding Sign. Any permanent sign which is affixed in or upon the ground, supported by one
or more structural members, with air space between the ground and the sign face.

Footcandle. A measure of illumination on a surface that is one foot from a uniform source of light
of one candle and equal to one lumen per square foot.

Governmental Sign. A sign erected and maintained pursuant to and in discharge of any
governmental functions, or required by law, ordinance or other governmental regulation.

Grade. The level of the site at the property line located at the closest distance to the sign.
Height of Sign. Refer to measurement standards in Section 101.

Highway Sign. A sign directing attention to a business, commodity, service or entertainment
which is conducted, sold or offered on premises other than the premises upon which the sign is
located.

Holiday Decorations. Signs or displays including lighting which are a nonpermanent installation
celebrating national, state, and local holidays or holiday seasons.

Illegal Sign. Any sign placed without proper approval ot permits as required by this Ordinance at
the time of sign placement. Illegal sign shall also mean any sign placed contrary to the terms or time
limits of any permit and any nonconforming sign which has not been brought into compliance with
any applicable provisions of this Ordinance.

Illuminated Sign. A permanent sign for which an artificial source of light is used in order to make
readable the sign’s message, including internally and externally lighted signs and reflectorized,
glowing or radiating signs.

Instructional Signs. A permanent sign clearly intended for instructional purposes, as determined
by the Administrator, shall not be included in the permitted sum of the sign area of identification
wall signs, provided such sign is not larger than necessary to serve the intended instructional
purpose, and such sign is not in a location, nor includes design characteristics, that constitute or
serve the purposes of an identification sign.

Length of Frontage.
1. The measurement purposes, the length of any primary or secondary frontage as defined in
Section 101, shall be the sum of all wall lengths parallel, or nearly parallel, to such frontage,
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excluding any such wall length determined by the Administrator or Planning Commission as
clearly unrelated to the frontage criteria.

2. For buildings with two or more frontages, the length and allowable sign area shall be
calculated separately for each such frontage.

3. The building frontage for a building unit shall be measured from the centerline of the party
walls defining the building unit.

Logo, Logogram, or Logotype. An emblem, letter, character, pictograph, trademark, or symbol
used to represent any firm, organization, entity, or product.

Marquee. A permanent roof-like shelter extending from patt or all of a building face and
constructed of some durable material which may or may not project over a public right-of-way.

Marquee Sign. A permanent sign painted on or attached to or supported by a marquee.

Mural. A picture on an exterior surface of a structure. A mural is a sign only if it is related by
language, logo, or pictorial depiction to the advertisement of any product or service or the
identification of any business.

Multi-Family Development. Three or more dwelling units intended for residential occupancy
contained within one building or a Planned Unit Development.

Neon Sign. A sign with tubing that is internally illuminated by neon or other electrically charged
gas.

Nonconforming Sign. A sign which was validly installed under laws or ordinances in effect at the
time of its installation, but which is in conflict with the current provisions of this Ordinance.

Off-Premises Sign. Any sign normally used for promoting an interest other than that of a business,
individual, products, or service available on the premises where the sign is located.

On-Premises Sign. Any sign used for promoting a business, individual, product or service available
on the premises where the sign is located.

Primary and Secondary Frontage. The frontage of any building or site shall include the
elevation(s) facing a public street, facing a primary parking area for the building or tenants, or
containing the public entrance(s) to the building or building units.
1. For multi-tenant buildings, the portion of such building that is owned, or leased by a single
tenant, shall be considered a building unit.
2. 'The primary frontage shall be considered the portion of any frontage containing the primary
public entrance(s) to the building or building units.
3: The secondary frontage shall included frontages containing secondary public entrances to
the building or building units, and all walls facing a public street or primary parking area not
designated as the primary frontage.

Private Street. Primary access ways that are intended to provide vehicular access to multiple
commercial businesses and/or ownerships and ate not dedicated as a public thoroughfare.

11
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Projecting Sign. A permanent sign which projects from and is supported by a wall or parapet of a
building with the display surface of the sign in a plane perpendicular to or approximately
perpendicular to the wall. See also Canopy sign.

Residential Subdivisions. A collection of land parcels designated and platted (mapped)
exclusively for residential development.

Revolving or Rotating Sign. An Animated Sign.

Roof Sign. Any sign erected upon a roof, parapet, or roof-mounted equipment structure and
extending above a roof, parapet, or roof-mounted equipment structure of a building or structure.

Sign. Any name, figure, character, outline, display, announcement, or device, or structure suppotting
the same, or any other device of similar nature designed to attract attention outdoors, and shall
include all parts, portions, units, and materials composing the same, together with the frame,
background, and supports or anchoring thereof. A sign shall not include any architectural or
landscape features that may also attract attention.

Sign Face. An exterior display surface of a sign including nonstructural trim exclusive of the
supporting structure.

Site. All the contiguous ground area legally assembled into one development location or individual
lot defined as a permanent parcel (lot of record), multiple lots of record, or a portion of a lot of
record.

Special Event Sign. A temporary sign advertising or pertaining to any annual or seasonal event of
interest to, open to, or available to, the general public.

Temporary Sign. A sign utilized for a limited time which is not intended to be installed on a
permanent basis.

Unzoned Commercial Area. A site outside of municipal and county zoning jurisdiction which is
within 660 feet of the nearest edge of the primary highway right of way and is actually used for
commercial or industrial purposes.

Vehicle Sign. A sign permanently or temporarily attached to or placed on a vehicle or trailer.

Wall Sign. A sign permanently attached to or painted on the wall of a building or structure in a
plane parallel or approximately parallel to the plane of said wall.

Window, Area of. The area of a single window includes all of the window panes in an area that is
separated by mullions, muntins, or other dividers which are less than 3 inches wide.

Window Sign. A sign viewable through and/or affixed in any manner to a window or exterior glass
door such that it is intended to be viewable from the exterior (beyond the sidewalk immediately

12
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adjacent to the window), including signs located inside a building but visible primarily from the
outside of the building.

SECTION 108. SEVERABILITY

1.

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have
been the legislative intent to pass said ordinance without such unconstitutional provision,
and the remainder of this Ordinance shall be deemed and held to be valid as if such
portion had not been included.

SECTION 109. SUBSTITUTION

1.

Notwithstanding any other provision of this Ordinance and subject to the property
owner’s consent, any non-commercial copy may be substituted, in whole or in part, for
any commercial copy on any sign permitted by this Ordinance. If non-commercial copy is
substituted, the resulting sign will continue to be treated as the original commercial sign
under this Ordinance and will not be deemed or treated as an off-premises sign.

SECTION 110. APPEALS AND VARIANCES

1. Request for Variance: When unnecessary hardships would result from strict application

of the ordinance, upon application by an aggrieved party with standing, the Board of
Adjustment may hold a hearing pursuant to NCGS 8160A-388 (a2) and may grant
variances to the provisions of the ordinance in accordance with the standards and
procedures established in NCGS 8160a-388(d) and as established by County policy.
Appeal: Any sign owner or applicant who alleges that a County administrative official
acted erroneously in enforcing this ordinance may appeal the decision of that
administrative official to the Board of Adjustment.

Every decision of the Board of Adjustment shall be subject to review at the instance of
any aggrieved party by the Superior Court by proceedings in the nature of certiorari. The
appeal to Superior Court must be filed within 30 days of the filing of the Notice of
Decision in the office of the ordinance administrator.

SECTION 111. PENALTIES FOR VIOLATION

1. Any person violating provisions of this ordinance shall be given 10 working days to

comply. Failure to comply within ten 10 working days shall be, upon conviction, guilty
of a Class 3 misdemeanor punishable by a fine not exceeding $50.00 or by imprisonment
not to exceed 30 days, or both. Each day that the violation continues shall be deemed a
separate offense.

In addition to, or in lieu of, the criminal penalties outlined above, each person violating
this ordinance shall be subject to a civil penalty in the amount of $200.00 per day for
each day the violation is allowed to continue.
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SECTION 112. REMEDIES

1.

When the ordinance administrator determines that a sign has been erected, constructed,
reconstructed, altered, repaired, converted or continued in violation of this ordinance, he
or she is authorized to institute an action for injunction or take other appropriate action to
prevent or abate such violation.

SECTION 113. INTERPRETATION AND CONFLICTS

1.

2.

3.

The standards and provisions of this ordinance shall be interpreted as being the minimum
requirements necessary to uphold the purposes of this ordinance.

Whenever this ordinance imposes a higher standard than required by other regulations,
ordinances or rules, or by easements, covenants, or agreements, the provisions of this
ordinance shall govern.

When the provisions of any applicable state or federal statutes impose higher standards,
the provisions of such statutes shall govern unless it is determined that such higher
standard is not being enforced. In such case, the provisions of this ordinance shall govern
until such time as the higher standard is enforced.

SECTION 114. JURISDICTION

The provisions of this ordinance shall be applicable only to unincorporated areas of Watauga
County which are not included in the extraterritorial jurisdiction of a municipality. The Valle
Crucis Historic District and Foscoe-Grandfather Community have additional regulations
concerning allowable signage.

SECTION 115. REPEAL

1.

Upon adoption of this ordinance, the current ordinance entitled “An Ordinance to
Regulate Signs in Watauga County,” and all subsequent amendments thereto, shall be
repealed.

SECTION 116. EFFECTIVE DATE

1.

This ordinance shall become effective on the day of April, 2016.
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AGENDA ITEM 6:

PLANNING & INSPECTIONS MATTERS

A. Request to Submit Full Application to the 2017 Federal Recreational Trails Program

MANAGER’S COMMENTS:

County staff, with Board permission, recently submitted a pre-application for the Middle Fork
Greenway that was reviewed by the North Carolina Trails Committee on March 4, 2016. The
pre-application has been reviewed and the County has been invited to submit a full application.
The full application is included in your packets and the deadline for submission is May 27, 2016.

Board authorization is required to submit the full application.

27



050316 BCC Meeting

28



050316 BCC Meeting

29



050316 BCC Meeting

30



050316 BCC Meeting

31



050316 BCC Meeting

32



050316 BCC Meeting

33



050316 BCC Meeting

34



050316 BCC Meeting

35



050316 BCC Meeting

36



050316 BCC Meeting

37



050316 BCC Meeting

38



050316 BCC Meeting

39



050316 BCC Meeting

40



050316 BCC Meeting

41



050316 BCC Meeting

42



050316 BCC Meeting

NORTH CAROLINA’S
RECREATIONAL TRAILS PROGRAM
GRANT

GENERAL INFORMATION

North Carolina Division of Parks and Recreation
State Trails Program

*Disclaimer: RTP Grant Information produced by the NC DPR-State Trails Program is guidance.
This document can be updated/changed at any time pending review/comment from the Federal
Highway Administration.
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QUICK FACTS ABOUT NORTH CAROLINA’S RECREATIONAL TRAILS

PROGRAM

FINAL APPLICATION DEADLINE:

Source of Funds:

Acronym:

RTP Funding Allocation for
North Carolina:

Permissible Uses:

Grants Available to:

Minimum Grant Amount:
Maximum Grant Amount:

Match Requirement:

May 27, 2016

'Moving Ahead for Progress in the 21st Century Act'
(MAP-21)

RTP

2016 — Approximately $1.49 Million
2017 —TBD; Pending FHWA to advise

New Trail/Greenway Construction

Trail/Greenway Renovation

Approved Trail/Greenway Facilities

Trail Head/Trail Markers

Purchase of Tools to Construct and/or Renovate

Trail/Greenway

Land Acquisition for Trail Purposes

Planning, Legal, Environmental, and Permitting Costs—up
to 10% of grant amount

Combination of the Above

Governmental Agencies
Non-profit Organizations

$10,000
$100,000

25% Match of RTP Funds Received

State Trails Program Contact List: http://ncparks.gov/more-about-us/grants/trail-grants/contact-us
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FEDERAL ENABLING LEGISLATION -RECREATIONAL TRAILS
PROGRAM

The RTP is a federal grant program authorized by Congress in 2010 as the Moving Ahead for
Progress in the 21st Century Act (MAP-21). This authorization provided funding for the RTP
through the 2016 fiscal year.

The intent of the RTP is to help fund trails and trail-related recreational needs at the State level.
Funding for the RTP comes from federal gas taxes paid on non-highway fuel used in off-highway
vehicles. The program is administered at the Federal level by the Federal Highway Administration
(FHWA). At the State level, the Secretary of the Department of Environment and Natural
Resources (DENR) has assigned that responsibility to the Division of Parks and Recreation - State
Trails Program. The North Carolina Trails Committee (NCTC) is a seven-member advisory
committee who reviews all applications and makes recommendations for funding to the
Secretary. The Secretary of DENR has the final approval authority for North Carolina.

FEDERAL HIGHWAY ADMINISTRATION/RECREATIONAL TRAILS PROGRAM
WEBSITE AND PROGRAM INFORMATION

For more information about the Recreational Trails Program, visit the Federal Highway
Administration’s website: http://www.fhwa.dot.gov/environment/rectrails/index.htm. This site
includes information about enabling legislation, program guidelines, and funding authorization.

FEDERAL DEFINITION OF TRAIL

Section 206 of the Recreational Trails Program Legislation provides the following definitions for
Motorized Recreation and Recreational Trail:

MOTORIZED RECREATION --The term "motorized recreation" means off-road recreation
using any motor-powered vehicle, except for a motorized wheelchair.

RECREATIONAL TRAIL --The term "recreational trail" means a thoroughfare or track across
land, water or snow, used for recreational purposes such as:

e Pedestrian activities, including wheelchair use

e Skating or skateboarding

e Equestrian activities, including carriage driving

e Non-motorized snow trail activities, including skiing

3
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e Bicycling or use of other human powered vehicles

e Agquatic or water activities

e Motorized vehicular activities, including all-terrain vehicle riding, motorcycling,
snowmobiling, use of off-road light trucks, or use of other off-road motorized vehicles

PERMITTED USES OF RTP GRANT FUNDS

Development of urban trail linkages

Maintenance of existing recreational trails

Restoration of areas damaged by usage of recreational trails and back country terrain
Development of trail-side and trail-head facilities with preference for trail-head and trail
information signs and parking areas; and consideration given to restrooms, drinking
fountains, and other trail side facilities

Development of a canoe/kayak access facilities and camping platforms

e Provision of features which facilitate the access and use of trails by persons with
disabilities

Acquisition of easements for trails

Acquisition of fee-simple title to property from a willing seller for trail use, when the
objective of the acquisition cannot be accomplished by acquisition of an easement or by
other means

Note: RTP guidance prohibits condemnation of any kind of interest in property and you
must follow the Uniform Relocation Assistance and Real Property Acquisition Policies Act
of 1970 — 49 CFR Part 24

Construction of new trails on state, county, municipal, or conveyed easements across
private lands, where a recreational need for such construction is shown

Construction of new trails crossing federal lands, where such construction is approved by
the administering agency charged with management of all impacted lands

Planning, design, engineering, permitting, and environmental compliance study costs of
up to 10% of any RTP grant award

Acquisition of trail construction and maintenance tools and/or equipment

Rental of trail construction and maintenance tools and equipment

NON-PERMITTED USES OF RTP GRANT FUNDS

e Trail brochures and maps

e Condemnation of any kind of interest in property

e Construction of any recreational trail on National Forest System lands for motorized uses
unless such lands (other than wilderness areas) are otherwise consistent with the
management direction in such approved land and resource management plan
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Upgrading, expanding or otherwise facilitating motorized use or access to trails
predominantly used by non-motorized trail users, and on which, as of May 1, 1991,
motorized use is either prohibited or has not occurred

Feasibility Studies

Law Enforcement

Railroads

Roads

Sidewalks

Wilderness areas

Construction of any recreational trail on Bureau of Land Management land for any
motorized use unless the land has been designated for uses other than wilderness by an
approved BLM resource management plan or has been released to uses other than
wilderness by an Act of Congress; and the construction is otherwise consistent with the
management direction in the approved management plan.

FEDERAL RTP ALLOCATION REQUIREMENTS

30% Reserved for Motorized Trails

Not less than 30% of the State's allocation must be reserved for uses relating to
motorized recreation. This includes motorized single use projects and motorized diverse
use projects.

30% Reserved for Non-Motorized Trails

Not less than 30% of the State's allocation will be reserved for uses relating to non-
motorized recreation. This includes non-motorized projects for a single use and non-
motorized diverse use projects.

40% Diverse Use Projects

40% of the State's allocation is discretionary funding, but preference will be given to
projects with the greatest number of compatible recreational purposes or that provide
for innovative recreational trail corridor sharing to accommodate motorized and non-
motorized recreational trail use.

FEDERAL MATCH REQUIREMENTS

The Federal RTP is a 75/25 matching grant program. For every RTP dollar received, the grantee
must provide the required 25% match. This 25% match must come from a non-FHWA source in
the form of cash, force labor services, in-kind services, donated materials, or the value of
acquired or donated land for this specific trail project.
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APPROVED IN-KIND AND FORCE ACCOUNT LABOR MATCH ALLOWANCES

RTP applicants are allowed to use In-Kind and Force Account Labor services as all or some
portion of their required 25% match. The services provided must be performed to assist with
or support the project that will be accomplished with approved RTP grant funds. Each listed
In-Kind and/or Force Labor match must reference a specific deliverable. Proof of donation/gift
must be provided and value of the donation documented on official letterhead with the date
of donation.

Allowable in-kind services are:
General Volunteer Labor
e 17 years and up — labor valued at $21.47 per hour as noted by the Independentsector.org

at http://www.independentsector.org/volunteer time
e 16 years and under — labor valued at $7.25 per hour, North Carolina’s Minimum Wage

Skilled Volunteer Labor and/or Services

e Skilled volunteer labor — valued at the fair market rate, equal to what the individual is
normally paid for such service; documentation of labor and value of labor is required.

Donated Equipment and Operator

e Donated Equipment and Operator — equipment and labor valued at the fair market rate,
equal to what the individual is normally paid for such service, documentation of gift and
value required.

Donated Materials

e Donated Materials — valued at the fair market value of any materials from the person or
persons donating the materials, documentation of gift and value required.

Project Planning and Environmental Compliance Costs

e Project Planning and Environmental Compliance Services — The donation of professional
or accredited planning and environmental compliance services will be valued at the fair
market value, documentation of gift and value required. These services are limited to
costs incurred less than 18 months prior to or after the RTP grant contract document is
fully executed. This service must apply specifically to guidance or support of the project
that will be accomplished with approved RTP funds.
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Land Donated for this Trail Project

e Land donated to a governmental agency or a non-profit organization for public trail —
valued at the appraised value of the donation. The donation of land must have taken
place less than 18 months prior to or after the RTP grant contract document is fully
executed.

Note: The donation of land or interest in land must be for a minimum of 10 years with
no cancelation clauses.

Allowable force account services are:
Agency or Organization’s Paid Labor
e Use of Agency or Organization’s paid labor to accomplish approved RTP deliverables —
valued at the current hourly rate of pay for employee labor per hours worked for the
associated deliverable.
Agency or Organization Owned or Leased Equipment
e Use of Agency or Organization Owned or Leased Equipment to Accomplish Approved
RTP Deliverables — valued according to the federally approved Federal Emergency

Management Agencies (FSMA) equipment rates — information provided on the
following website: http://www.fema.gov/schedule-equipment-rates.

Value of Land Acquired by an Agency or Organization

e Value of Land Acquired by an Agency or Organization for this Specific Trail Project —
valued at the price paid by the agency or organization for the land. This acquisition of
land must have taken place less than 18 months prior to or after the RTP grant contract
document is fully executed.

Note: The acquisition of land or interest in land must be for a minimum of 10 years
with no cancelation clauses.

GUIDANCE FOR FORMATTING DELIVERABLES

Deliverables:

e Under “Item” on the final RTP application, each deliverable shall be listed in one of the
following categories (a-f):

(a) Routine maintenance of trail and/or structures (within existing trail corridor and
tread)
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Clearing trail corridor of vegetation and/or hazard tree removal

Re-grading and/or de-berming native surface trail

Filling and/or armoring low or wet areas in trail tread (with native or imported
material)

Maintaining, repairing or replacing drainage structures (culverts, rolling grade
dips, silt traps, ditches, etc.)

Maintaining, repairing or replacing trail structures (bridges, steps, crib walls,
armored crossings, etc.)

Maintaining, repairing or replacing engineered surface (aggregate, asphalt,
concrete, pavers, etc.)

Light trail rehabilitation (closure of informal/social trails by blocking with
natural organic materials — no soil disturbance)

(b) I\/IaJor maintenance of trail and/or structures

Vi.

Trail Reroutes

Road to trail conversion

Installing new drainage structures in existing trail corridor and tread (culverts,
rolling dips, silt traps, ditches, etc.)

Installing new trail structures in existing trail corridor and tread (bridges,
steps, crib walls, armored crossings, etc.)

Installing new engineered surface in existing trail corridor and tread
(aggregate, asphalt, concrete, pavers, etc.)

Heavy trail rehabilitation (permanent closure with re-contouring, removal of
culverts, soil disturbance, tread scarification, etc.)

(c) New construction of trail and/or structures

Constructing new trail with native surface and associated drainage structures
Constructing new trail with engineered surface (aggregate, asphalt, concrete,
pavers, etc.)

Installing trail structures in new location (bridges, steps, crib walls, armored
crossings, etc.)

(d) Renovat|on or maintenance of trail support facilities

iv.

Re-surfacing parking areas (aggregate, asphalt, concrete, pavers, etc.)
Maintenance of trail support facilities (repair/replace roof, painting, vault
toilet pumping, etc.)

Maintenance of trailhead access roads (re-grading, re-surfacing, cleaning
drainage structures, etc.)

Renovation of other trail support facilities

(e) New construction of trail support facilities

Construction of new trail head parking areas
Construction/installation of new restrooms, picnic shelters, etc.
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iii. Installation of other support facility amenities (wells, water hydrants, lighting,
utilities, grills, etc.)
iv. Construction of new canoe/kayak launches

(f) Information kiosks, signage, and trail blazes
i.  Maintain, repair, replace or install new trail head information kiosks and/or
signs
ii. Maintain, repair, replace or install new trail directional signs, Carsonite posts,
and/or blazes
iii. Maintain, repair, replace or install new trail interpretive signs

Under “Description”, the applicant shall state the specific sub-category (i-vi) and how
each deliverable is to be accomplished:

1. Contract

2. In-house

3. Volunteers
4. Combination

Deliverables Included in Category (a) shall be quantified simply by the # of linear feet to
receive routine trail maintenance - and define cost estimates in terms of $ per foot and
how you arrived at this price estimate. Specific sub-categories (i. - vii.) to be
accomplished should be described, but not quantified. For example, if requesting funds
for contracted routine maintenance of trail and/or structures, the “Iltem” would be
“Routine Trail Maintenance” and the Description should include “Contracted routine trail
maintenance to include clearing corridor of vegetation, regrading of trail surface, and
cleaning out water diversion structures —5 miles”.

Deliverables Included in ALL OTHER Categories (b. - f.) - Each specific sub-category to be
accomplished under ALL OTHER categories shall be specifically defined in terms of
quantity and final outcomes (dimensions of work — width, length, materials, etc.). Define
cost estimates per sub-category and how you arrived at this price estimate.

Deliverables that Include Tools and/or Materials shall also be described in one or more of
the categories and/or subcategories listed above. For example, if requesting funds to
purchase trail building hand tools for routine maintenance, the “Iltem” would be “Trail
Building Hand Tools” and the “Description” should include “Routine maintenance of trail
and/or structures by volunteers - re-grading and/or de-berming native surface trail;
maintaining, repairing or replacing drainage structures.”

ALL match items (in-kind and force account) must reference a specific deliverable #.
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GUIDANCE FOR REQUIRED MAPS

Maps are a vital part of the application process. These will be used both in the evaluation of the
project and in the environmental review process. All maps should be sized to an 8%" x 11" page.

Overview map:

All projects must include an overview map that clearly shows how the RTP-funded project fits
into any larger trail/greenway system of planned and/or existing trails and facilities. The
project that is submitted for RTP grant consideration shall be clearly delineated and defined.

Project specific map:
All projects must include a project specific map that clearly shows the location of the trail
project. It should include both existing and planned trails, parking areas, roads, accesses,

facilities and points of interest. Property lines should also be clearly indicated.

Project Specific Map(s) shall also show the deliverables to be accomplished as indicated
above under “GUIDANCE FOR FORMATTING DELIVERABLES AND MATCH”.

e Deliverables Included in Category (a) shall be mapped in general (show which
specific linear feet of specific trails will receive routine maintenance).

e The specific location of deliverables Included in ALL OTHER Categories (b. - f.) shall
be mapped to aid in environmental reviews.

e Map shall note which deliverables will be contracted out.

e Map shall note which deliverables will be completed in-house.

e Map shall note which deliverables will be accomplished with requested tools,
materials, and/or equipment rental.

Environmental topographic map:

All projects must also include a U.S. Geological Survey (USGS) topographic map (or map
excerpt) showing the project area. The map must identify the USGS quadrangle that the
project area is located.
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NORTH CAROLINA - STATE RTP REQUIREMENTS

RTP Project Lands
North Carolina will award RTP grants to projects that are:

e Onlands owned in fee simple or easements that are held in perpetuity by a
governmental agency provided that the public is allowed use of the trail or facilities.

e Onlands owned in fee simple or easements that are held in perpetuity by a non-profit
organization provided that the public is allowed use of the trail or facilities.

e Onlands that are leased by a governmental agency or non-profit organization for a
minimum of 10 years.

Note: These are listed in priority order for evaluation and funding recommendations.

Minimum Timeframe for Public Use

http://www.fhwa.dot.gov/environment/rectrails/rtp9908 pt2.htm#page4d? states, “The RTP
legislation does not require a minimum timeframe for a trail project to remain open to the
public. Each State should establish a minimum timeframe appropriate for the type of trail
use. Examples:

e A State may choose to invoke the Continuing Recreational Use provision of Section 6(f)(3)
of the Land and Water Conservation Fund Act of 1965. See Continuing Recreational Use.

e If a projectis located on an easement or on leased land, the State should establish a
minimum timeframe for the easement or lease. The project should remain open for
public access for the use for which the funds were intended.

The Division of Parks and Recreation after consulting with the North Carolina Trails Committee
have established the following minimum timeframe for public use:

Any trail project funded in part with RTP grant funds shall remain open to the public for a
minimum period of 10 years. Should a RTP trail project be closed prior to 10 years of public use,
without sufficient reason, the State reserves the right to seek repayment of RTP funds based on a
10% per year depreciation schedule; and, the grantee’s grant performance will be used when
evaluating future grant applications submitted.
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REIMBURSEMENT GRANT PROGRAM

The GRANTEE must finance 100% of the project costs. All eligible, incurred and documented
expenditures will be refunded to the grantee, up to 90% of the total RTP award amount. The last
10% will be withheld until the project is complete, all records submitted, and a final site
inspection has been completed. When all requirements have been met, the final 10% will be
reimbursed.

Note: You must complete at least one of your defined project deliverables in order to
request any reimbursement.

RTP GRANTS MANAGEMENT GUIDANCE

Guidance is provided in the following categories, Recommendations and Requirements.
Recommendations are processes tested by time that help to alleviate clerical errors and facilitate
the processing of grant contracts. Recommendations are strong suggestions, but are not
requirements.

Requirements are mandates from internal and external divisions that describe the process for
contract execution, funding reimbursements, timelines and other grant contract terms and
activities. Requirements are non-negotiable and must be followed. Please do not hesitate to
contact your Trails Specialists with any questions or concerns.

RECOMMENDATIONS

Managing funds:

Grants are structured on a reimbursement basis. Through the years we have found that the
applicant’s attention to the funding streams (cash outlay and reimbursement) prior to contract,
results in a more organized project. Plotting out timelines, ensuring cash is available when
needed, and that reimbursements are available within expected parameters is the responsibility
of the applicant.

Staff is available to offer suggestions prior to contract. Ultimately though, the applicant will need
to structure the contract deliverables and reimbursement requests to run in concert with
applicant’s financial needs. Generally speaking, applicants fare better to structure their
deliverables and the corresponding reimbursements in blocks. Ten (10) percent of all contracts
must be reserved until the completion of the project. Therefore a 30% -30% -30% -10% draw
structure, or something similar is recommended. This keeps cash flowing in blocks and facilitates
processing. Note, this is a recommendation. Other formats can be constructed due to the
applicant’s needs.
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REQUIREMENTS

Legally Binding Contract

All Grant Contracts issued by the Department of Natural and Cultural Resources are legally
binding. Failure to meet terms results in breach of contract.

Revisions to Application/Budget Amendments: Pre-Contract

The Federal Highway Administration has expressed concerns about the use of the “Budget
Amendment Pre-Contract” document. Therefore, it has been mandated that all future contracts
will be based on fully executed applications. This means that the entire application, with the
revised terms, must be re-submitted before a contract will be issued by FSD.

In the guidance section Managing Funds, it was recommended that the applicant’s structure
their deliverables to coincide with the needs for reimbursements. Special attention should be
given to the structure of deliverables in the application before a contract is issued. The contract
is a legally binding document. Therefore, once the terms are contracted, it is the applicant’s
responsibility to perform the terms as they are stipulated in the contract. The following
information regarding requirements should be considered prior to contract.

Pre-contract requirements:

1. Any application requiring changes prior to contract will have to be revised and
resubmitted in total. This is a requirement of the Department of Natural & Cultural
Resources to ensure uniformity of contract deliverables and terms.

2. Contracts will not be issued until a final approved grant application package has been
received by the State Trails Program.

Reimbursements:

1. Deliverables must be structured in the application so that reimbursement requests relate
to a completed deliverable and requisite (25%) match.

2. The entire deliverable must be completed prior to request for the deliverable
reimbursement.

3. The match for the deliverable request for reimbursement must be documented.

4. Reimbursements for partially completed deliverable will not be processed.

5. Reimbursements for actions before contract execution and after the contract expiration
date will not be processed.

6. Any deviation to the above Reimbursement Requirements must be submitted in writing
to, and be approved by, the State Trails Program Head prior to the completion of the
deliverable.
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Contract Amendments:

Contract amendments and/or contract extensions may be requested. Note that all amendments
or requests for extensions must be fully executed prior to the expiration of the grant contract.

CONSULTATION AND TECHNICAL ASSISTANCE

Your State Trails Program staff is ready to assist you in the development and/or review of your
RTP Application. Please request our assistance.

A listing of staff can be found online at:  http://ncparks.gov/more-about-us/grants/trail-
grants/contact-us
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AGENDA ITEM 6:

PLANNING & INSPECTIONS MATTERS

B. Request to Set Transportation Priorities for the High Country RPO
MANAGER’S COMMENTS:
The High Country RPO is requesting the county’s priority projects for the Transportation
Improvement Program. Mr. Furman will be on hand to present the issue and discuss possible

options/actions.

Board action will be requested to submit priorities to the High Country RPO.
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Note: In some cases the requisite number of projects alfowed to be submitted may not be
available for scoring and ranking due to limited new project submittals and the removal of older
projects from NCDOT's project database. In this case you may submit a project for scoring and
ranking (as a substitute for a project submittal) to see how the project ranks. However, no points
can be allocated to projects submitted that are not on the attached projects lists.

Please note that any project from the attached lists can be selected. Projects do not need to be
specific to your county. In addition, there is no mandate on how counties choose priority
projects.

Please give me a call if you would like to discuss individual projects.
To have projects included for scoring and ranking, please submit your priority projects in
order of priority (1st, 2nd, 3rd, ...) to me by May 9, 2016.

Enclosures

cC: High Country RPO Rural Transportation Advisory Committee (RTAC) members
High Country RPO Rural Transpertation Coordinating Committee (RTCC) members
Gary Page, Interim Executive Director, High Country Council of Governments
Phil Trew, Planning Director, High Country Council of Governments
High Country Town Managers
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Watauga County Transportation Projects For Prioritization

Rank*
1

W0 00~ it WM

Project
Hwy 321/421, Bypass to Vilas
Hwy 105, Bypass to Clarks Crk Rd.
Appalcart new bus
Hwy 105, Clarks Crk Rd. to Linville
Deerfield Road upgrade
Hwy 105 Bypass four-laning
Hwy 421, Vilas to Tennessee
Rivers Street improvements
Hwy 194, King St. to Howards Crk
Road

* ranked by Division Score, the only
category that includes all projects.
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Division Score Region Score Statewide Score

32.65
32.32
30.73
30.25
27.77
22,7
21.92
19.25
18.06

43.42
42.99
N/A
39.99
N/A
29.16
28.13
N/A
23.32

52.32
55.85
N/A
48.38
N/A
N/A
N/A
N/A
N/A
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Joe Furman

From: Christine Pope <Christine.Pope@townofboone.net>

Sent: Friday, April 22, 2016 2:13 PM

To: Joe Furman

Subject: Fwd: RE: Call for Priority Transportation Projects
Mr. Furman,

Please see e-mail below regarding the Boone Town Council's selection of upgrading Deerfield Road as their priority.
John asked that I let you know as well.

Have a good weekend,
Christine

Christine Pope
Town Clerk
Town of Boone
P.O. Drawer 192

Boone, NC 28607
(828) 268-6204

(828) 268-6208 (fax)

>>> "David Graham" <dgraham®@regiond.org> 4/22/2016 9:08 AM >>>
Thank you Christine. Have a good weekend!

From: Christine Pope [mailto:Christine.Pope@townofboone.net]
Sent: Friday, April 22, 2016 9:04 AM

To: dgraham@regiond.org
Subject: Fwd: Call for Priority Transportation Projects

Hi David,

At last night's Council meeting, they selected the upgrades to Deerfield Road as their priority for the Town. If you
need any additional information regarding their selection, just let me know.

Have a great weekend,
Christine

Christine Pope

Joseph A. Furman, AICP 1
Director, Watauga County Planning & Inspections and Economic Development
331 Queen Street, Suite A

Boone, NC 28607

(828) 265-8043

(828) 265-8080 (fax)

joe.furman@watgov.org
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Ap P al CA.RT Providing Public Transportarion Sinee 198 f -

305 NC HWY 105 Bypass « Boone, NC 28607 + P! {828) 207-1300 - F:(828)297-4100
E: info@appalcart.com + AppalCARIL com

director@appalcart.com
(628) 297-1300 Ext. 104

April 20, 2016

Mr. Joe Furman

Watauga County Director of Planning and Inspections
Watauga County Administration Building

814 W. King Street, Suite 205

Boone, NC 28607

Dear Joe:

AppalCART would like to request Watauga County consider including our bus expansion request as one of the County’s
priorities that it will submit to the High Country Rural Planning Qrganization (HCRPO) for evaluation as the RPO decides
how to allocate its local Input points as part of NCDCT's Strategic Transportation Investments data driven process. Our
expansion request scored a 30.73 and was the third highest scoring project on the list from Watauga County. Asa
divisional level project, the expansion request is not likely to receive funding unless it receives local input points from
both the RPO and NCDOT Division 11 office. The current 2016-2025 State Transportation iImprovement Program (STIP}
has funding locked In until 2021, which means it will likely be 2022 before we could purchase the bus. If this project
were to be funded through the STl process, AppalCART would have access to federal and state funds that would cover
80% of the cost of the vehidle {The estimated cost of the vehicle is $500,000.).

Justification for Project:.
e ASU currently plans to expand at about 100 fo 200 students per year.
s  The new College of Health Sciences building near Watauga Medical Center will have the capacity to hold 1,599
students and 232 faculty and staff and should open in the fall of 2018.
* The Standard Apartments on Blowing Rock Road will open this fall with around 500 bedrooms.
s Other apartment complexes and business are considering locations along NC 105 and 105 Bypass.

The issues listed above are going to add pressure to a transit system that is already operating near capacity from 9:00
AM untif about 3:00 PM on weekdays. Last year, AppalCART provided approximately 1.82 million trips, which removed
an estimated 10, 000 vehicles per day from roads in the Town of Boone and Watauga County while ASU was in session,

AppalCART would greatly appreciate the consideration of our request to include this project as one of the County’s
priorities to submit to the High Country RPO for local input scoring.

Sincerely,

Coni B

Craig Hughes
Transportation Director
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Eligible Highway Projects

Mobility
Quanti

Impact
i Quantitati |
ve Scorc ve Score
(Qut of (Out of
100) 70)

gl |
uar_\!_ii_atif
e Score

Project From /
SPOTID TIP Ca ry Route Cross Stiaet To Description praverert Type Cost to NCDOT
Heical INew ROtIE = Wilkeshors NC 18 to US 421. Multi- 5 - Construct
HOJOD48 |R-0616 | coonol [NeEw noute - TIKes NC 18 Us 421 Lanes, Part on New RoadwayonNew |$ 76,630,000 R
Impact North Wilkesboro Bypass i 4
Location. Location
US 421 to Ashe County Line.
Upgrade Two Lanes and
Add Climbing Lanes. z
H090059-8 [R-22078 :::‘i:c':" NC 16 s 421 Ashe County Line [Section B: US 421 to SR ;ﬁa d“:vzd"""e $ 24,000,000
5 1617 (indian Hill Road) and Y
North of SR 1431 (Camden
Drive) to Ashe County Line.
East of
s SR 1106 (Mullin &
H090110-4 [R-2520a [*2'W% 1 19 (us 19¢) Soruce Pine | i\ poad)in  |Widen to Multi4anes. [~ o EXSEIE o 44 399,000
Mobility in Mitchel |Roadway
Avery County
County
Regional  ersaie US 321-US 421  |Tennessee Line to US 321- 1 - Widen Existin
HO90163-A |R-2615A lrng R US 421 Lin Junction Near US 421 Junction near Vilas. ity € S 99,483,000
pad ¢ Vilas Widen to Multi-Lanes. APCWRY
US 321.US US 321-421 Junction near
Statewide ___|Proposed Boone |Vilas to Proposed Boone 1 - Widen Existing
HO090163-B |R-2615 R US 321, US421 421 Junction s 12708y, Biosss (-2703) Wiles o Jhoatwa $ 58,400,000
Near Vilas 5
Multi-Lanes
INC 105 to Hickory Nut Gap A
H090169 |R-2811 ﬁ:‘?;" NC 184 Inc 105 :‘R :;:" ‘:;::‘;"’ Rd (SR 1342) in Banner Elk. ;o WidenBxsting o 705,000
3 ) Widen to Multi-Lanes. ¥
. SR 1966 in SR 1966 in Wilkes County (R p
1 =
H090173  |R-3309 ::s"’c':’ NC 268 Wilkes Elkin Bypass  [2603) to Elkin Bypass (R- ;6 dMDdE""’“ $ 125,950,000
i County 2604). Upgrade Two Lanes. et

" |reO

“IMPO(s)VRPO(s)| County(s)
High Country \Wilkes
High Country Wilkes
High Country  |Mitchell,

Avery
" |High Country Watauga

v

Watauga
High Country Avary
High Country Wilkes
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Eligible Highway Projects

W

Watauga

Ashe

Division State Farm  |SR 1523 Wilson 16 - Modernize
H1502 2
150298 Neads SR 1522 (Deerfield Road) Road Ridge Road Upgrade roadway. sy
Regional d e Sl ey Construct superstreet 10 - Improve
H150358 . lefferson Avenue), NC  |(Beaver : S o
Impact 194 Creek School intersection Intersection
Doasdl
Regional ih 16 - Moderni
H150440 e NC 194 Business NC 88 Modernize Roadway T
Impact Roadway
(2nd Street)

Ashe

Bunesiy 904 91£050
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Eligible Transit Projects

Project | Route [ Facility Specific Improvement | CostTo All MPOs /
SPOTID Gttty AL Project Description i NCDOT RPOS County(s)
To increase frequency on the State Farm Shuttle Route from 30 minutes to 15 and to : /
Division |Boone State Farm |double the capacity for passengers by adding a second bus on the route during peak ; A High Country |
Ta033 Needs FY 17 Exp Veh hours during the August to May School year. Service would need to be extended S el L s ou o _|RPO patates
through the summer as well once the new apartments are opened.
n G Division |Avery County FY16 |ACT is requesting an LTV Expansion vehicle to provide increased service to residents T s Vehide s 5860 High Country ey
Needs DR of Avery County.
Dhiision Ashe County FY18 (5310 Elderly and Disabled funds to purchase an Expansion Vehicle, Light Transit High Count
T130097 Needs DR Elderly and Vehicle which will be used to provide transportation to persons over 65 years of age |1 - Expansion Vehicle $ 7,500 i Ashe
Disabled and persons with a disability.

Bunesiy 904 91£050
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AGENDA ITEM 7:

LANDFILL PAVING BID AWARD REQUEST

MANAGER’S COMMENTS:

Mr. JV Potter, Operations Service Director, will present bids for paving at the landfill facility.
Bids were received from four vendors with Boone Paving being the lowest responsive bidder in
the amount of $65,120. Adequate funds have been budgeted to cover the expenditure.

Board action is required to award the bid to Boone Paving in the amount of $65,120 for paving at
the landfill facility.
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AGENDA ITEM 8:

TAX MATTERS

A. Monthly Collections Report

MANAGER’S COMMENTS:

Mr. Larry Warren, Tax Administrator, will present the Monthly Collections Report and be
available for questions and discussion.

The report is for information only; therefore, no action is required.
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AGENDA ITEM 8:

TAX MATTERS

B. Refunds and Releases

MANAGER’S COMMENTS:
Mr. Warren will present the Refunds and Releases Reports.

Board action is required to accept the Refunds and Releases Reports.
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AGENDA ITEM 8:

TAX MATTERS

C. Unpaid Real Estate Tax Bills

MANAGER’S COMMENTS:

Mr. Warren will present the unpaid real estate tax bills for Board consideration and
advertisement.

Board action is required to authorize Mr. Warren to advertise the unpaid real estate tax bills for
2015.
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WATAUGA COUNTY TAX ADMINISTRATION

Courthouse, Suite 21 — 842 West King Street — Boone, NC 28607
(828) 265-8021 — FAX (828) 264-3230

MEMORANDUM

TO: Deron Geouque, County Manager

FROM: Larry Warren, Tax Administrator

SUBJECT: 2015 Unpaid Real Estate Tax-bills

DATE: 04/027/2016

The 2015 report of unpaid taxes, which represent liens on real property, needs to be presented to the Board of
County Commissioners at the May 3rd meeting. The current 2015 amount of outstanding taxes for Watauga County
is $227,701.33. This equates to approximately 2.46% of the total original real tax levy. Upon receipt, the Board
needs to order the Tax Collector to advertise these tax liens. According to the North Carolina statutes, the

advertisement has to be published between March 1% and June 30"™. We plan to advertise during the month of May,
one time in the local newspaper, Watauga Democrat. Please let me know if you have any questions.
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04/28/2016 14:34 WATAUGA COUNTY 4 317
Larry.Warren DELINQUENT TAXPAYERS REPORT - CHARGE DETAIL arlstunp
TOP 999,999,999 DELINQUENT ACCOUNTS AS OF 04/28/2016

YEAR(S): 2015 to 2015
INCLUDES BILLS FOR: RE DT
EXCLUDES: PP MV

BILL CHARGE AMOUNT
YEAR CODE DUE
REAL ESTATE: 2015 C02 65,667.04
2015 FO1 7,283.73
2015 FO02 16,894 .07
2015 FO03 . 379.26
2015 F04 2,970.29
2015 FO5 2,618.60
2015 FO6 3,654.43
2015 FO7 6,543.12
2015 FO8 1,930.49
2015 FO9° 8,290.37
2015 F10 4,419.24
2015 Fl11 1,571.87
2015 Fl12 8,913.22
2015 Fs1 1,463.57
2015 FS3 2.36
2015 FS8 484 .58
2015 FX9 946 .59
2015 GO1 539,944 .40
2015 MS1 3,379.53
2015 NSF 122.30
2015 SWF 62,786.95
RE TOTAL: 740,266.01
GRAND TOTAL: 740,266.01

TOTAL NUMBER OF ACCTS: 1,487
TOTAL NUMBER OF BILLS: 1,975

** END OF REPORT - Generated by Larry Warren *¥*
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AGENDA ITEM 9:

FINANCE MATTERS

A. Budget Amendments

MANAGER’S COMMENTS:

Ms. Margaret Pierce, Finance Director, will review budget amendments as included in your
packet.

Board approval is requested.
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AGENDA ITEM 9:

FINANCE MATTERS

B. Proposed Sale of Real Property

MANAGER’S COMMENTS:

Ms. Margaret Pierce will present the winning bid for Lot 314 in the Twin Rivers Development.
Mr. Francisco Gomes of West Lake Hills, Texas submitted the high bid in the amount of $31,100
for the property. The County foreclosed on the property at a cost of $10,822.26. The Board may
accept the bid or reject the bid and repost the property on GovDeals with a minimum bid of
$31,100.

Staff seeks direction from the Board.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

A. Presentation of the FY 2017 Capital Improvement Plan (CIP)
MANAGER’S COMMENTS:

The County Manager will present the FY 2016-2017 Capital Improvement Plan (CIP) for your
review prior to discussion during the upcoming budget work sessions. A link to the FY 2016-
2017 CIP and Budget documents will be provided on the day of the meeting.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

B. Presentation of the Manager’s FY 2017 Recommended Budget
MANAGER’S COMMENTS:

The Manager will present his Recommended FY 2017 Budget at the meeting and review
highlights. If you have questions, please feel free to call or discuss at the budget work sessions
scheduled for 12:00 P.M. on Wednesday, May 11, 2016, and 9:00 AM on Thursday, May 12,
2016.

The Recommended Budget will be available for public inspection on the County’s website, in
the County Manager’s Office, and at the public libraries located in Boone, Blowing Rock, and
the Western Watauga Community Center.

A public hearing will be held on May 17, 2016, at 5:30 P.M. to allow citizen comment on the
proposed budget.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

C. Proposed Property & Liability Insurance and Workers Compensation Renewals
Request

MANAGER’S COMMENTS:

Renewal rates for property and liability insurance and workers compensation will be presented
for the Board’s consideration. The rate for property and liability is $178,026 or a $12,023
decrease, and the rate for workers compensation is $265,709 or a 3.96% decrease. Based on
prior years claims experience staff is recommending continuing the property deductible at
$5,000.

Board approval is requested to accept the renewals for property and liability insurance and

workers compensation from the North Carolina Association of County Commissioners
(NCACC), in the amount of $178,026 and $265,709 respectively.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

D. Boards and Commissions

MANAGER’S COMMENTS:

Watauga County Board of Adjustment

Janet Beck has resigned from the Board of Adjustment. Her 3-year term was set to expire in
November. She is an at-large appointee. The Commissioners have the option of appointing
someone to finish the term or to make a new 3-year appointment that would expire in November,
20109.

AppalCART Board

Dr. Tim Burwell (Interim Vice Chancellor for Business Affairs) has indicated that Appalachian
State University would like him to fill the seat vacated by Greg Lovins on the AppalCART
Board. Mr. Craig Hughes, Appal CART Director, has requested Mr. Burwell be appointed. This
is a first reading, therefore, no action is required.
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AGENDA ITEM 10:

MISCELLANEOUS ADMINISTRATIVE MATTERS

E. Announcements

MANAGER’S COMMENTS:

Budget work sessions are scheduled for Wednesday, May 11, (12:00 — 6:00 P.M.) and Thursday,
May 12, (9:00 A.M. - 12:00 P.M.). Both work sessions will be held in the Commissioners’

Board Room.

The Trustees of Caldwell Community College & Technical Institute invites the Board of
Commissioners to a meeting on Wednesday, May 18, 2016, at 6:00 P.M. at the Occupational
Training Facility on Hwy 105 Bypass, Boone NC, in Room 106.
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AGENDA ITEM 11:

PuBLIC COMMENT

AGENDA ITEM 12:

BREAK

AGENDA ITEM 13:

CLOSED SESSION

Attorney/Client Matters — G. S. 143-318.11(a)(3)
Personnel Matters — G. S. 143-318.11(a)(6)
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